McDowell County Partnership for Children & Families, Inc.

Board of Directors Meeting

Wednesday, November 17 2010  

12:30 p.m.

Little Siena Restaurant


Minutes
Members Present: Tim Blenco, Michelle Boyles, Sarah Buchanan, Tina Carr, Dr. Joan Conway, Amanda Crisp, Nanette Davis, Peggy Freeman, Stephanie Goudreau, Joy Griffith, Phillip Hardin, Allison Hollifield, Michael Lavender, Kristin Mart,  Rhonda McFadden, Jennifer Morgan, Sherri Owenby, Debra Pittman, Suzanne Rampey, Jean Taylor, and Ashley Wooten

Members Absent: Dr. Chuck Aldridge, Mark Brooks, Phyllis Davis, Kris Edwards, Rebeccah Edwards, Jim Hamilton, Robbin Johnson, Rev. Jerry Lewis, Shaneah McCauley, Jane Schroeder, Dr. Ira Trollinger, and Dr. Bryan Wilson. 
Others Present:  Alison Baldwin, Stephen Durham, Representative Mitch Gillespie, Sabrina Gilliam, and Caroline Rodier.

A. Call to Order and Establish a Quorum – Kristin Mart
The meeting was called to order at 12:40 p.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.
B. Welcome New Board Member, Mark Brooks, Marion Chief of Police- Kristin Mart
Mark was absent from the meeting today.
C. Representative Mitch Gillespie- A conversation About the Upcoming Session
Representative Mitch Gillespie spoke about “Cold hard facts” of the upcoming legislative session.  He has been in the seat for twelve years. We need to solve the budget without raising taxes.  Budget is the #1 priority in Raleigh; they have to come up with 3.5 billion in cuts in six months.  Need to find new jobs and growth for North Carolina.  Redistricting will happen this year, it happens every ten years.  During the sessions, any actions will be open, transparent and smooth this year.  They will tell people exactly what the problems are and how they plan to handle them.
Five people are running for Speaker of the House, Mitch being one of them.  The style of leadership will change how the house operates according to the speaker of the house.  Right now there is a 6/12 process, where ten to twelve people get together on the sixth floor and discuss budget issues and make decisions.  With new leadership this will change, every member will have say so in the budget decisions.  
Federal Government says NC has to provide Medicaid services to the public.  We have twenty-one additional enhanced Medicaid services.  When cuts are being made these services or programs will be targets.  They will do everything to make sure DHHS is not cut.
D. Consent Agenda – Kristin Mart
Action Item: Approval of Consent Agenda.
Motion: To approve the Consent Agenda, including the following items: Minutes from 9-22-10 Board Meeting; October 2010 Financial Reports; Program Evaluation/Coordination Report- October 2010; Counts/Outcomes Report, 1st Quarter FY2010-11; Cash & In-Kind Report, 1st Quarter FY2010-11; and Executive Director’s Report- October.
The following members must conflict out: None

Motion by: Amanda Crisp

Second by: Sarah Buchanan
   All in favor: The motion carries 

                     Any opposed: None
     E.  Nominating Committee Report- Stephanie Goudreau
Action Item: Approval of change in position for Sherri Owenby from mandated Child Care Center Director to At-Large position (See Attachment IX).
Motion: Approval of change in position for Sherri Owenby from mandated Child Care Center Director to At-Large position.
The following members must conflict out: None
Motion by:  Michael Lavender
Second by:  Joan Conway
   All in favor: The motion carries 

                     Any opposed: None

F. Executive Committee Report- Kristin Mart
     Action Item: Approval of Employee Flexible Spending Account and 401K with corresponding     changes to the Personnel Policies (Attachment VII – policy updates).
 Motion: To Approve the Employee Flexible Spending Account and 401K with corresponding changes to the Personnel Policies as written. 
The following members must conflict out: None

Motion by: Joan Conway
Second by: Peggy Freeman
All in favor: The motion carries

Any opposed: None   
G. Development & Public Information Committee- Joy Griffith
· FY 2010-11 Development & Public Information Plan

     Action Item: Approval of the FY 2010-11 Development & Public Information Plan, including fundraisers (Attachment VIII).

Motion: To Approve the FY 2010-11 Development & Public Information Plan, including fundraisers as recommended by the Public Information & Development Committee.
The following members must conflict out: None
Motion by: Michael Lavender
Second by: Sherri Owenby
All in favor: The motion carries

Any opposed: None   
· Melodies on Main, Thursday, Dec. 2 5:30 to 7 p.m. – Caroline (flyer was distributed during the meeting) The Partnership has been asked by the Downtown Business Association to provide child care and a craft for children. Caroline passed around a sign up sheet for those that are interested in helping with this event.
· Joy reminded the Board members to go to www.goodsearch.com and download the goodsearch toolbar to help raise money for the Partnership (flyer was distributed during the meeting). 
· Board Giving “Incentives” (Those who donated at least $5 today qualify for the drawing)
Joy - We want to have 100% Board Giving again this year. Drawing for one of three gift certificates for a “Wanda Cake,” homemade by Wanda Loftis. The value of each prize, paid for with Foundation Funds, is $22. Wanda Loftis is the former baker for Countryside Barbecue when it was owned by Lynette Byrd.  The winners of the drawing were Joan Conway, Sherri Owenby, and Nanette Davis.
H.  Adjournment – Kristin Mart
The meeting was adjourned at 1:30 p.m.

Next Board Meeting: January 19, 2011- 8:00 a.m. at First Baptist Church of Marion.
Minutes Submitted by: ______________________  Date: __________
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