McDowell County Partnership for Children & Families, Inc.

Board of Directors Meeting

Wednesday, May 18, 2011  

12:30 p.m.

Open Flame Buffet & Grill, Glenwood


Minutes
Members Present: Tim Blenco, Michelle Boyles, Sarah Buchanan, Dr. Joan Conway, Joy Griffith, Jim Hamilton, Phillip Hardin, Michael Lavender, Kristin Mart, Rhonda McFadden, Jennifer Morgan, Suzanne Rampey, Jean Taylor, and Ashley Wooten,        
Members Absent: Chuck Aldridge, Mark Brooks, Tina Carr, Amanda Crisp, Nanette Davis, Phyllis Davis, Kris Edwards, Rebeccah Edwards, Peggy Freeman, Stephanie Goudreau, Allison Hollifield, Robbin Johnson, Rev. Jerry Lewis, Shaneah McCauley, Crystal McKinney, Sherri Owenby, Debra Pittman, Jane Schroeder, Dr. Ira Trollinger, and Dr. Bryan Wilson.

Others Present:  Caroline Rodier, Stephen Durham, Alison Baldwin, Pat Bundy, Lori Frommer, January Dickinson, Brandi Duncan, Stephen Duncan, Rebecca Oliver, Debbie Wilson, Kevin Skonieczny, Amy Skonieczny, Carol Causby, Holly Stevens, Betty Ross, Rebecca Carter, Susan Boyd, Joan Hudsen, Kasie Patterson, and Leah Kelly. 


A. Call to Order and Establish a Quorum – Kristin Mart
The meeting was called to order at   12:45 p.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.
B. Ice Breaker – Caroline Rodier (Alison please place stickers on the back of three of the agendas. The three people with the lucky stickers will be asked to describe “the worst job they ever had.”) Ashley Wooten and two parents received the “lucky” stickers.  They were asked to tell about their worst job that they have ever had.
C. Consent Agenda – Kristin Mart
Action Item: Approval of Consent Agenda.
Motion: To approve the Consent Agenda, including the following items: Minutes from 3-16-11 Board Meeting, April 2011 Program Evaluation/Coordination Reports, Final FY 2010-11 Monitoring Reports- Family Support, Part-Day Preschool, and Quality Support Bonus, Counts/Outcomes Report, 3rd Quarter FY2010-11, Cash & In-Kind Report, 3rd Quarter FY2010-11, and Executive Director’s Report- April 2011
The following members must conflict out: Michelle Boyles, Dr. Joan Conway, Joy Griffith, Michael Lavender, Jennifer Morgan, Rhonda McFadden, Suzanne Rampey, Jean Taylor, and Ashley Wooten. 
Motion by: Sarah Buchanan
Second by: Tim Blenco
   All in favor: The motion carries 

                     Any opposed: None
D. April 2011 Financial Reports (Administration, Program Evaluation, Services, and Private Grants)-                      Kristin Mart    
     Action Item: Approval of Financial Reports (Administration, Program Evaluation, Services, and 
       Private Grants.
Motion: Approval of April 2011 Financial Reports (Administration, Program Evaluation, Services, and Private Grants.
The following members must conflict out: None.
Motion by:  Joan Conway
Second by:  Jim Hamilton
   All in favor: The motion carries 

                     Any opposed: None          

E. Risk Assessment All Programs FY 2010-11- Kristin Mart

     Action Item: Approval of Risk Assessment All Programs FY 2010-11

 Motion: To accept the Risk Assessment for All Programs FY 2010-11 as written. 

The following members must conflict out: Michelle Boyles, Dr. Joan Conway, Joy Griffith, Phillip Hardin, Michael Lavender, Jennifer Morgan, Rhonda McFadden, Suzanne Rampey, Jean Taylor, and Ashley Wooten.
Motion by: Tim Blenco
Second by: Jim Hamilton
All in favor: The motion carries

Any opposed: None   

F. NCPC Budget and Mission Updates – Caroline Rodier
We went over a slide show and people asked some questions and stressed their concerns for the programs that are at risk of being cut.  Caroline stated that we were facing a 20% budget cut and mission changes.  Some programs are not allowed to run under the new provisions suspected.  Healthy Start, First Steps, and Family Resource are the programs that will be affected.
Caroline answered questions about the projected budget.  Joy Griffith was introduced and passed out the 2010 Demographics Report.  Joy answered questions about QSB and PDS and what these programs do.
The House Budget is saying that More at Four will be moving, we are not sure what this structure will look like or who will administer this program.  Quality Support Bonus may be run in house.  We can cost allocate a maximum of $7,000.

Board members had questions about our Partnership merging with another and what this would look like or do for us.  Someone suggested that we should get an attorney involved when moving forward with a merger.  Would we merge with smaller counties than us?  We are currently investigating mergers with Burke or Rutherford-Polk counties.

A Board member stated that in the past people have been surprised what we can get accomplished for the amount of money we have.  We are flexible and work well together.  

G. Committee Updates:
· Executive Committee – Kristin Mart

· Grant Review Committee – Caroline Rodier

The Grant Review Committee met on May 9 to open sealed bids, review RFP’s received, and review current year monitoring results. The committee noted that two of the proposals from the McDowell County Schools clearly looked as if the same responses had been copied and pasted in multiple sections and the proposals contained inconsistencies within the narratives. 

Action Item: Approval of Request for Proposals FY 2011-12 and FY 2011-13
            Motion: To Approve the Request for Proposals FY 2011-12 and FY 2011-13 for the following activities and approved agencies pending final approval from the North Carolina Partnership for Children and contingent upon the availability of funds:

Healthy Start, The McDowell Hospital, FY 2011-13
First Steps, The McDowell Hospital, FY 2011-13

Child Care Resource & Referral, McDowell Technical Community College, FY 2011-13
Professional Development Supplement, McDowell Technical Community College, FY 2011-12

McSmiles, McDowell County Schools, FY 2011-13

Family Resource Programs: Part-Day Preschool, McDowell County Schools, FY 2011-13 (Only sites at North Cove and Glenwood will be funded, the proposal mentions a third site in Old Fort which will not be funded)
Family Resource Programs: Family Support, McDowell County Schools, FY 2011-13

Quality Support Bonus, In-House, FY 2011-12

Program Evaluation, In-House, FY 2011-12 (this activity does not have to be bid out)

             The following members must conflict out: Michelle Boyles, Dr. Joan Conway, Joy Griffith, Phillip Hardin, Michael Lavender, Jennifer Morgan, Rhonda McFadden, Suzanne Rampey, Jean Taylor, and Ashley Wooten.
Motion by: Jim Hamilton
Second by: Tim Blenco
All in favor: The motion carries

Any opposed: None   

· Public Information & Development – Joy Griffith
· Health – Jane Schroeder

· Nominating – Stephanie Goudreau

Action Item: Approval of Board Member Resignation – Crystal McKinney
                           Motion: To Approve the resignation of Board Member Crystal McKinney in the mandated slot of child care center provider.
               The following members must conflict out: None

               Motion by: Michael Lavender
               Second by: Rhonda McFadden
               All in favor: The motion carries

               Any opposed: None   

· Board Giving “Incentives” (Bring at least a $5 donation to qualify for a chance to win)
Sarah Buchanan was the winner of the One Hour massage from Massage Therapy.
H.  Adjournment – Kristin Mart
The meeting was adjourned at 1:47 pm.

Reminder from the Chair: Please remember to pay your bill on the way out.

Next Board Meeting: Annual Meeting - August 2011, date and location to be announced.
Minutes Submitted by: _________________  Date: __________

Minutes Approved by: _______________________  Date: __________

Minutes Approved by Board of Directors                  Date: __________
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