McDowell County Partnership for Children & Families, Inc.

Executive Committee Meeting

Wednesday, June 22, 2011  

1:00 p.m.

Partnership Office


Minutes 
Members Present: Jane Schroeder, Stephanie Goudreau, Phyllis Davis, Amanda Crisp, Joy Griffith, Kristin Mart
Members Absent:  Dr. Joan Conway, Shaneah McCauley, Jennifer Morgan
Others Present:  Caroline Rodier, Pat Bundy, Rhonda McFadden


A. Call to Order and Establish a Quorum – Caroline Rodier
The meeting was called to order at 1:06 p.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.
B. Action Item: Approval of Minutes – Caroline Rodier
Approval of 5/10/10 Executive Committee Meeting Minutes
Motion: To approve the 5/10/11 Executive Committee Meeting Minutes as written.

The following members must conflict out: None

Motion by:  Jane Schroeder
Second by:  Phyllis Davis
   All in favor: The motion carries 

                     Any opposed: None
C. Approval of May 2011 Financial Reports (Administration, Program Evaluation, Services, Private Grants)*
Action Item: Approval of May 2011 Financial Reports

Motion: To approve May 2011 Administration, Program Evaluation, Services, and Private Grants Financial Reports as written.

The following members must conflict out: None

Motion by:  Phyllis Davis 
Second by:  Jane Schroeder
   All in favor: The motion carries 

                     Any opposed: None
D. Approval to use Foundation Funds for shortfall in Admin and MAC funds, FY 2010-11
Rationale: Due to cuts to our MAC funding and Admin funding of 2.5% in the spring of this year, we are running a deficit of $205.45 in MAC and $607.47 in Admin. The Board should know that for FY 2011-12, MAC funding is projected to be cut 20% and our MAC contract will be increasing by $435. Funding not provided by NCPC for MAC accounting must be provided by Administration or private funds. 

Motion: Approval to use Foundation Funds for June Administration and MAC expenses

The following members must conflict out: None

Motion by:  Joy Griffith
Second by:  Jane Schroeder
   All in favor: The motion carries 

                     Any opposed: None
E. In-House Amendment VI, CCR&R Program Income
Motion: To amend the contract for Child Care Resource & Referral in-house to include Program Income of $342 earned through no-show fees to Resource Center Trainings and to be expended for CCR&R personnel, effective June 22, 2011.
The following members must conflict out: Joy Griffith
Motion by:  Stephanie Goudreau
Second by:  Amanda Crisp
   All in favor: The motion carries 

                     Any opposed: None
Kristin Mart arrived at 1:15 pm.

Rhonda McFadden and Pat Bundy left at 1:41 pm.  Joy Griffith left at 2 pm and returned at 2:45 pm.
F. Approval of Initial FY 2011-12 Budget and Contracts to Service Providers* – Caroline Rodier

Motion: To approve the Projected Budget for FY 2011-12 as follows:  Subsidy Services $249,669,  Subsidy Administration $46,304, Quality Support Bonus $139,430 minus 1 month operating expenses for First Steps, McSmiles $0, Family Resource Programs:  Part-Day Preschool $15,067, Professional Development Supplement $0, Child Care R&R $129,396, Healthy Start (3 months operating expenses) $8,458, First Steps (1 month operating expenses), Family Resource Programs:  Family Support $0, Program Evaluation $20,625 (includes salary for Stephen for July and August), Administration $94,623. Final calculations for the Initial Contract portion of the budget will be completed by the Executive Director based on the recommendations above. 
The following members must conflict out: Joy Griffith 

Motion by:  Kristin Mart 
Second by:  Amanda Crisp
   All in favor: The motion carries 

                     Any opposed: None
G. Approval of Financial Services Template* – Caroline Rodier
Motion: To approve the NCPC Financial Services Contract Template as written (7% cash and 3% in-kind)
The following members must conflict out: Joy Griffith 

Motion by:  Phyllis Davis   

Second by:  Kristin Mart
   All in favor: The motion carries 

                     Any opposed: None
H. Executive Director’s Report and planning for FY 2011-12 & 2012-13
I. Committee Updates:
· Public Information & Development – Joy Griffith
· Health – Jane Schroeder

· Nominating – Stephanie Goudreau reported that this committee will meet soon to finalize the ballot for the Annual Meeting.
J. Discussion – Annual Meeting and Champion for Children Award – We scheduled the Annual Meeting for Wednesday, August 24 at noon at Countryside Barbecue.  Caroline will email the application for the Champion for Children Award to our board members.
K. Program Evaluator’s Report – May 2011
L. Adjournment – Kristin Mart
The meeting was adjourned at 3:21 pm.
Minutes Submitted by: ______________________  Date: __________





Stephanie Goudreau, Vice Chair
Minutes Approved by: _______________________  Date: __________

Minutes Approved by Executive Committee      
Date: __________
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