McDowell County Partnership for Children & Families, Inc.

Board of Directors Meeting

Wednesday, August 24, 2011  

Noon – 1:00 p.m.
Countryside Barbeque


Minutes
Members Present: Tim Blenco, Michelle Boyles, Mark Brooks, Sarah Buchanan, Joan Conway, Amanda Crisp, Nanette Davis, Phyllis Davis, Peggy Freeman, Stephanie Goudreau, Joy Griffith, Phillip Hardin, Kristin Mart, Rhonda McFadden, Jennifer Morgan, Debra Pittman, Suzanne Rampey, Jane Schroeder, Jean Taylor, and Ashley Wooten.
Members Absent:  Chuck Aldridge, Tina Carr, Kris Edwards, Rebeccah Edwards, Jim Hamilton, Allison Hollifield, Robbin Johnson, Michael Lavender, Rev. Jerry Lewis, Shaneah McCauley, Sherri Owenby, Dr. Ira Trollinger, and Dr. Bryan Wilson.
Others Present: Caroline Rodier, Alison Baldwin, Stephen Durham, Lori Frommer, Pat Bundy, Amy Skonieczny, Jillian Russell, Melanie Dunham, Heather Barrier, and Rebecca Oliver. 


A. Call to Order and Establish a Quorum – Kristin Mart
The meeting was called to order at 12:20 p.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.
B. Ice Breaker and Prize – Caroline Rodier 
C. Consent Agenda – Kristin Mart
Action Item
Motion: To approve the Consent Agenda, including the following items: Minutes from 5-18-11 Board Meeting, July 2011 Financial Reports, July 2011 Program Evaluation/Coordination, FY 2010-11 Final Cash & In-Kind Report, FY 2010-11 Final Counts/Outcomes Report, all Direct Service Providers, and Executive Director’s Report- July 2011
The following members must conflict out: None
Motion by: Tim Blenco
Second by: Sara Buchanan
All in favor: The motion carries 

Any opposed: None
D. Disposal of Partnership Inventory Items- Caroline Rodier
Action Item
Motion: To Approve disposal of the following inventory items at the request of Partnership staff due to the age and usefulness of the items: 

# 39
Paper cutter
#198
Sandusky locking supply cabinet

#199
Fax Machine

#205
Cannon Digital Camera

#244
Gateway Laptop

#245
Gateway Laptop

#162
CTX Computer

#236
Gateway computer with HP LaserJet printer1600

The following members must conflict out: None
Motion by: Phyllis Davis
Second by: Mark Brooks
All in favor: The motion carries

Any opposed: None   
E. Request for Proposals: Quality Support Bonus- Caroline Rodier
Action Item
Motion: To Approve the Request for Proposal for Quality Support Bonus submitted by McDowell Technical Community College for FY 2011-12 for a one-year bid. 
The following members must conflict out: Michelle Boyles, Dr. Joan Conway, Peggy Freeman, Joy Griffith, Suzanne Rampey, and Ashley Wooten.
Motion by: Rhonda McFadden
Second by: Amanda Crisp
All in favor: The motion carries

Any opposed: None   

F. Amendment I – Full Smart Start FY 2011-12 Allocation, Requested Contract Activity Description Changes- Kristin Mart
Action Item
Motion: To Approve the recommendation of the Executive Committee for Amendment I (full Smart Start funding for FY 2011-12) as written and to approve the amendment of the CADs  for Child Care Resource & Referral and Family Resource Programs: Part-Day Preschool as written.
The following members must conflict out: Michelle Boyles, Dr. Joan Conway, Peggy Freeman, Joy Griffith, Phillip Hardin, Rhonda McFadden, Jennifer Morgan, Suzanne Rampey, Jean Taylor, and Ashley Wooten.
Motion by: Jane Schroeder
Second by: Tim Blenco
All in favor: The motion carries

Any opposed: None   

G. Nominating Committee Recommendations – Stephanie Goudreau
          By-Laws Revision #12, Adoption of NCPC approved Alternative Board Structure, consolidation of

          standing committees
Action Item
Motion: To Approve the recommendation of the Nominating and Executive Committees for By-Laws Revision #12 as written.
The following members must conflict out: None
Motion by: Joan Conway
Second by: Jennifer Morgan
Discussion: Tim Blenco asked if the Alternate Board Structure will allow more flexibility of who can serve on the board?  Caroline explained the Alternative structure and its representation from three service areas.  The alternative structure offers some flexibility, such as it has been very difficult to get a Family Child Care Provider to attend the board meetings.  The alternative structure allows this position to remain unfilled.

All in favor: The motion carries

Any opposed: None   

H. Election of Officers & Board Members
Action Item
Motion: To Approve the election of Officers & Board Members as written
The following members must conflict out: None
Motion by: Debra Pittman
Second by: Peggy Freeman
All in favor: The motion carries

Any opposed: None   

I. Commitment Cards, Committee Selection & Disclosure Forms – Caroline Rodier
Caroline explained the Disclosure Form and that we need to have one on file for every Board Member every year.  This is how we create our Conflict of Interest Policy.

J. Board Appreciation Awards – Kristin Mart
K. Champion for Children Award – Kristin Mart
This award was presented to Jennifer Morgan of the Glenwood Family Resource Center and Rhonda McFadden of the North Cove Family Network
L. A special award presentation was made to Kristin Mart by Caroline Rodier on behalf of the Board
M. A special award presentation was made to Caroline Rodier by Kristin Mart on behalf of the Board
N. Adjournment – Kristin Mart
The meeting was adjourned at 1:00 pm.

Next Board Meeting: September 21, 2011, at Countryside Barbecue. We will hold a Countryside Cooks for Kids fundraiser the same day. 
Minutes Submitted by: _________________  Date: __________

Minutes Approved by: _______________________  Date: __________

Minutes Approved by Board of Directors                  Date: __________
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