McDowell County Partnership for Children & Families, Inc.

Board of Directors Meeting

Wednesday, January 19, 2011  

8:00 a.m.

First Baptist Church of Marion


Minutes
Members Present: Michelle Boyles, Mark Brooks, Tina Carr, Dr. Joan M. Conway, Amanda Crisp, Phyllis Davis, Kris Edwards, Stephanie Goudreau, Joy Griffith, Phillip Hardin, Allison Hollifield, Rev. Jerry Lewis, Rhonda McFadden, Jennifer Morgan, Sherri Owenby, Jane Schroeder, Jean Taylor, Ashley Wooten.
Members Absent: Dr. Chuck Aldridge, Tim Blenco, Sarah Buchanan, Nanette Davis, Rebeccah Edwards, Peggy Freeman, Jim Hamilton, Robbin Johnson, Michael Lavender, Kristin Mart, Shaneah McCauley, Debra Pittman, Suzanne Rampey, Dr. Ira Trollinger, Dr. Bryan Wilson.
Others Present:  Alison Baldwin, Pat Bundy, Stephen Durham, and Caroline Rodier.

A. Call to Order and Establish a Quorum – Stephanie Goudreau
The meeting was called to order at 8:25 a.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

B. Consent Agenda – Stephanie Goudreau
Motion: To approve the Consent Agenda, including the following items: Minutes from 11-17-10 Board Meeting; November & December 2010 Financial Reports; Program Evaluation/Coordination Report- November & December 2010; Final FY2010-11 CCR&R Monitoring Report; and Executive Director’s Report- January 2011
The following members must conflict out: Michelle Boyles, Joan Conway, Joy Griffith, and Ashley Wooten.
Motion by: Phillip Hardin
Second by: Jerry Lewis
   All in favor: The motion carries 

                     Any opposed: None
     C.  Nominating Committee Report- Amanda Crisp
Motion: Approval of new Board Member Crystal McKinney in the mandated Child Care Center Director position.
The following members must conflict out: None
Motion by: Rhonda McFadden 
Second by:  Joan Conway
   All in favor: The motion carries 

                     Any opposed: None
D.  Audit/Finance Committee Report- Stephanie Goudreau
Motion: To Approve the FY 2009-10 IRS Form 990 as recommended by the Audit/Finance Committee.
The following members must conflict out: None

Motion by: Jane Schroeder
Second by: Joy Griffith
All in favor: The motion carries

Any opposed: None   
E. Committee Reports- 
· Executive Committee (Discussion of 2011-12 budget, see attachment II)- Stephanie Goudreau

At its last meeting, the Executive Committee discussed projected budget cuts of 20% as recommended by NCPC for next fiscal year. We have requested additional information from direct service providers about how 20% cuts will impact current operating budgets. We will discuss the issue further at the February Executive Committee meeting. 
· Health Committee (Update on dental applicants)- Jane Schroeder

Jane Schroeder reported that we have remaining dental funds available.  We have $752 unused from the Chamber Grant restricted for ages 0-5; $20 left for the Unrestricted United Way fund; and $1610.40 remaining for the Restricted United Way fund for ages 0-5.
· Development & Public Information Committee (Children’s Summit, fundraisers)- Joy Griffith

Joy Griffith reported to the Board of Directors that dates for the Children’s Summit were set at the last Committee meeting.  It will be called “Play Laugh Grow” and will be held on April 4th and April 15, 2011.  The committee also set a date for EOFEE for April 12, 2011.  Joy stated that EOFEE is a good fundraiser and we generally do very well with it.  We are looking into working with Rob Noyes again this year and having the Countryside Cooks for Children event possibly Wednesday, April 27, 2011.  Joy also mentioned that we are at 30% Board giving for the year.  We mailed out 239 letters for the Direct Mail Campaign, 15 letters have been returned, 17 donations have been received totaling in $580 with our largest donation of $100.  This is a very easy way to raise money, but the letters were mailed out later this year and we did not get any new names for our mailing list.
· Board Giving “Incentives” (Bring at least a $5 donation to qualify for the “Valentine”reward)

There are three $20 Gift Certificates to be given away in the drawing today.  We held the drawing at the end of the meeting and the winners were Chuck Aldridge, Mark Brooks, and Kris Edwards

F. PBIS Results-Caroline Rodier (See Attachments VIII & IX)

Caroline prepared a Power Point slide show about PBIS.  She explained what PBIS was, how it was measured and the criteria for it.  
Family Support PBIS has been discontinued.  Family support surveys were filled out and turned in last year but they are not required anymore.  NCPC recommends local partnerships fund evidence-based programs for FY 2011-12 when possible.  Rhonda McFadden asked where FAST fit in.  FAST is an evidence based program.  
PBIS- Use of Health Check- Caroline described that this is the participation ratio for children enrolled in Medicaid who receive annual well-child checks.  We do not currently fund an activity that impacts this criteria, although many of our activities work on this issue with their clients at times. We are always looking for ways to improve these numbers.  Phillip Hardin will check with the access to care staff and see if they have any suggestions.

Recommendation from NCPC to fund activities that directly impact Mandatory PBIS criteria: Early intervention, Health Check Participation Ratio, Child Care Quality, and Teacher Education. 

Caroline said that everyone has done a great job with their programs and that our PBIS results continue to improve despite flat or decreased funding. 

Other Announcements: Mark Brooks introduced himself as a new Board Member.
G.    Adjournment – Stephanie Goudreau
      The meeting was adjourned at 9:10  a.m.
H.  Tour of First Baptist Children’s Center
Next Board Meeting:  March 16, 2011- 12:30 p.m. at the NEW Little Siena.
Next Executive Committee Meeting:  February 8, 2011- 1 p.m. 
Minutes Submitted by: ______________________ Date: __________





Alison Baldwin
Minutes Approved by: _______________________ Date: __________

Minutes Approved by Board of Directors                  Date: __________
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