McDowell County Partnership for Children & Families, Inc.

Executive Committee Meeting

Tuesday, July 12, 2011  

1:00 p.m.

Partnership Office


Minutes 
Members Present: Kristin Mart, Stephanie Goudreau, Amanda Crisp, Phyllis Davis, Joan Conway, and Jennifer Morgan.
Members Absent:  Joy Griffith, Shaneah McCauley, Jane Schroeder
Others Present:  Caroline Rodier


A. Call to Order and Establish a Quorum – Kristin Mart
The meeting was called to order at 1:10 p.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

B. Consent Agenda – Kristin Mart 
     Action Item: Approval of Consent Agenda.
Motion: To approve the Consent Agenda, including the following items: Executive Committee Meeting Minutes from 6/22/11; June 2011 Financial Reports; June 2011 Program Evaluator’s Report; LP-CSN MOU FY 2011-12; Disposition of Inventory Item #144, typewriter table; and FY 2011-12 Board of Directors and Executive Committee meeting schedule.
The following members must conflict out: Joy Griffith
Motion by:  Joan Conway
Second by:  Stephanie Goudreau
   All in favor: The motion carries 

                     Any opposed: None

C. Annual Policy Review – Kristin Mart
The following Executive Committee members volunteered to take certain sections of the policies for review and will report back at the August Executive Committee meeting:
Administration Chapter #5 - Personnel – Joy Griffith & Jane Schroeder
Contracts – Kristin Mart: Chapter 1-6; Jennifer Morgan: 7 -13
Finance – Stephanie Goudreau: 1-10; Phyllis Davis 11 - 18
Evaluation/Monitoring – Joan Conway
Administrative – Amanda Crisp chapters 1-4 & 8 - 12

D. Executive Director Performance Review
Kristin Mart due by the next Executive meeting

E. Reduction in Executive Director Salary, effective July 1, 2011. 

Motion: To reduce the Executive Director’s Salary to $60,000 annually effective July 1, 2011 as mandated by the special provisions of the FY 2011-12 state budget. 
The following members must conflict out: None. The motion was reluctantly made by Phyllis Davis; seconded “reluctantly” by Stephanie Goudreau; agreed under protest by Joan Conway; approved.
§10.5.(c) The North Carolina Partnership for Children, Inc., shall not use more than eighty thousand dollars ($80,000) in funds from the General Fund for the salary of any individual employee. A local partnership shall not use more than sixty thousand dollars ($60,000) in funds from the General Fund for the salary of any individual employee. Nothing in this subsection shall be construed to prohibit the North Carolina Partnership for Children, Inc., or a local partnership from using non-State funds to supplement the salary of an employee employed by the North Carolina Partnership for Children, Inc., or the local partnership.
F. Re-Bidding of Quality Support Bonus Activity – Caroline Rodier
Action Item: To approve re-bid of the Quality Support Bonus Activity
Motion: To approve the re-bidding of the Quality Support Bonus activity (one-year bid) for FY 2011-12 based on the possibility that NCPC will not allow local partnerships to bring additional activities in house.

The following members must conflict out: None

Motion by: Kristin Mart
Second by:  Jennifer Morgan
   All in favor: The motion carries 

                     Any opposed: None

G. LPAC Update – Caroline Rodier
Minutes of the July 2011 LPAC meeting were distributed during the executive committee meeting. 

H. Executive Director’s Report – Caroline Rodier
The report was distributed at this meeting

I. Committee Updates:
· Public Information & Development – Caroline Rodier on behalf of Joy Griffith- date scheduled for Bi-Lo; Ball room dancing an option for fund raising
· Health – Caroline Rodier on behalf of Jane Schroeder; 2 applicants provided service; third candidate, 6 year old (five at time of application), requesting funding – committee recommends an exception to eligibility requirements to provide $2363.00 to assist parents with payment due to the fact that no other funding sources are available for this family.
Action Item: To approve an exception to the eligibility guidelines for 250% of poverty to the Healthy Smiles Dental Fund Policies in order to award funding to applicant #UW213/CH215/FY2011-12
Motion: To approve an exception to the eligibility guidelines for 250% of poverty to the Healthy Smiles Dental Fund Policies in order to award funding to applicant #UW213/CH215/FY2011-12
The following members must conflict out: None

Motion by:  Kristin Mart
Second by:  Joan Conway
   All in favor: The motion carries 

                     Any opposed: None

· Nominating – Stephanie Goudreau 
The nominating committee will propose a move to the alternative board structure with 3 membership categories; each category cannot have less than 30% or more than 40% representation. 
J. Champion for Children Award
We received nominations for the following individuals/groups: Jennifer Morgan, Rhonda McFadden, Ira Trollinger, Phyllis Davis, and Rev. Jerry Lewis and Grace Community Church. The following members were asked to leave the room during discussion because they had either been nominated or submitted a nomination: Phyllis Davis, Jennifer Morgan, Joan Conway, and Amanda Crisp. The selection of Champion for Children award was made by Kristin Mart and Stephanie Goudreau. The decision was not reported back to the group, but will be announced during the Annual Meting on August 24. 

Discussion – Annual Meeting and gift for Champion for Children award winner – We scheduled the Annual Meeting for Wednesday, August 24 at noon at Countryside Barbecue.  
Additional discussion – Going away surprise lunch for Stephen Durham and appreciation gift. 

K. Adjournment – Kristin Mart
The meeting was adjourned at 2:35 pm.

Minutes Submitted by: ______________________________   Date: _______________




Dr. Joan M. Conway
Minutes Approved by: _______________________________  Date: __________

Minutes Approved by Executive Committee      

  Date: __________
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