McDowell County Partnership for Children & Families, Inc.

Executive Committee Meeting

Tuesday, August 9, 2011  

1:00 p.m.

Partnership Office

Minutes 
Members Present: Kristin Mart, Chair; Joy Griffith; Jane Schroeder; Jennifer Morgan; Amanda Crisp; Phyllis Davis; and Joan Conway
Members Absent:  Stephanie Goudreau
Others Present:  Caroline Rodier


A. Call to Order and Establish a Quorum – Kristin Mart
The meeting was called to order at 1:10​​​​ p.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

B. Consent Agenda – Kristin Mart 
     Action Item: Approval of Consent Agenda.
Motion: To approve the Consent Agenda, including the following items: Executive Committee Meeting Minutes from 7/12/11; July 2011 Financial Reports; July 2011 Program Evaluator’s Report; and July 2011 Executive Director’s Report.
The following members must conflict out: None
Motion by:  Phyllis Davis
Second by:  Joy Griffith

All in favor: The motion carries
Any opposed: None

C. Amendment I –Changes to CCR&R CAD and Part-Day CAD & Logic Model – Kristin Mart

Action Item: To recommend approval changes to CCR&R and Part-Day CAD & Logic Model.
Motion: To recommend approval of changes to CCR&R and Part-Day CAD & Logic Model as written.

The following members must conflict out: Joy Griffith, Joan Conway, and Jennifer Morgan

Motion by: Jane Schroeder

Second by:  Amanda Crisp

D. Amendment I – Final Smart Start Allocations for FY 2011-12 – Kristin Mart
Action Item: To recommend approval of Amendment I – Final Smart Start Allocations for FY 2011-12.
Motion: To recommend approval of the following final Smart Start Allocations for FY 2011-12:
Subsidy Services

$239,542
Subsidy Administration
$46,304
Quality Support Bonus
$139,430
Part-Day Preschool

$21,410
CCR&R


$129,396
Healthy Start


$8,458
First Steps


$2,543
Program Evaluation

$23,282
Administration

$94,623

The following members must conflict out: Joy Griffith, Joan Conway, and Jennifer Morgan
Motion by: Jane Schroeder
Second by:  Kristin Mart
Discussion: It was suggested that additional funds of $6,343 being allocated to the Part-Day Preschool Program be divided equally between the North Cove and Glenwood sites for Service Related Supplies, so as not to increase the parent fee being collected to the centers as they transition to a parent-fee model. 

All in favor: The motion carries 

                  Any opposed: None
Joan Conway noted that the motion was not amended to include the restriction of funds to the Part-Day Preschool Program for Service Related Supplies.

Joan Conway and Jane Schroeder left the meeting at 2:40 p.m. 

E. RE-VOTE: Amendment I – Final Smart Start Allocations for FY 2011-12 – Kristin Mart

Action Item: To recommend approval of Amendment I – Final Smart Start Allocations for FY 2011-12.
Motion: To recommend approval of the following final Smart Start Allocations for FY 2011-12:

Subsidy Services

$239,542

Subsidy Administration
$46,304

Quality Support Bonus
$139,430

Part-Day Preschool

$21,410 (the increase of $6,343 to this program shall be split equally between the North Cove and Glenwood sites for Service Related Supplies)

CCR&R


$129,396

Healthy Start


$8,458

First Steps


$2,543

Program Evaluation

$23,282

Administration

$94,623

The following members must conflict out: Joy Griffith, and Jennifer Morgan

Motion by: Kristin Mart

Second by:  Amanda Crisp

All in favor: The motion carries 

                      Any opposed: None

F. Shared services and sublease of rental space: Caroline Rodier shared information that three groups were interested in subleasing rental space from the Partnership and now that one office was being vacated by the Program Evaluator it was recommended by the ED that we pursue at least one if not two subleases for space. Chad Toney, building owner, has given permission. The three interested parties are Southwestern Child Development, who plans to subcontract with DSS for subsidy services beginning September ; Southmountain Children’s Homes Child Advocacy Center (wants two office spaces); and Centro Unido Latino Americano. 
Motion: Approval of space to be rented to the Southmountain Child Advocacy Center for one office and copy room with reception to be set up outside in the lobby. 

The following members must conflict out: None

Motion by: Phyllis Davis

Second by:  Kristin Mart

All in favor: The motion carries 

    
Any opposed: None
G. Shared Services – United Fund: The Executive Director shared that the McDowell United Fund was interested in having the Partnership answer its phone calls for an administrative fee of $175 per month. The presentation to the United Fund Board is scheduled for August 10. 

H. Administrative Assistant Performance Review – Given the new office arrangements, it was suggested by the Executive Committee that Alison Baldwin’s position be elevated to Office Manager and a new Job Description be written by the Executive Director. 
Motion: To change Alison Baldwin’s position from Administrative Assistant to Office Manager and offer an 8% salary increase effective September 1 based on the increased position responsibilities. 

The following members must conflict out: None

Motion by: Joy Griffith

Second by:  Jennifer Morgan

All in favor: The motion carries 

    
Any opposed: None

I. Annual Policy Review – Kristin Mart
The following Executive Committee members volunteered to take certain sections of the policies for review.

Administration - Personnel Chapter 5– Joy Griffith & Jane Schroeder
Contracts – Kristin Mart: Chapter 1-6; Jennifer Morgan: 7 -13
Finance – Stephanie Goudreau: 1-10; Phyllis Davis 11 - 18
Evaluation/Monitoring – Joan Conway
Administrative – Amanda Crisp A: 1-4 & A: 8 – 12

Board members reported reviewing the policies. No changes were recommended. 
J. Executive Director Performance Review- Kristin Mart
Motion: Based on a satisfactory performance review, approval to give the Executive Director the equivalent of $2000 in PTO hours effective immediately. 

The following members must conflict out: None 

Motion by:   Joy Griffith

Second by:  Jennifer Morgan

   All in favor: The motion carries 

                     Any opposed: None

K. Committee Updates:
· Public Information & Development – Joy Griffith
Future fundraising ideas mentioned include: Zoombathon, flash mob children’s art show, dance, 5K

· Nominating – Stephanie Goudreau (Caroline Rodier gave the report)
Action Item: Recommendation of Board Officers, Executive Committee, Membership, Alternative Board Structure and Changes to By-Laws.
Motion: To make a recommendation to the Board of Directors of Board Officers, Executive Committee, Membership, Alternative Board Structure and Changes to By-Laws as written.
The following members must conflict out: None 

Motion by:   Joy Griffith
Second by:  Phyllis Davis
   All in favor: The motion carries 

                     Any opposed: None
L. Annual Meeting – Discussion 

Consensus was to make this a fun meeting given the difficult year we have all experienced. 
M. Adjournment – Kristin Mart
The meeting was adjourned at 3:15 pm.

Minutes Submitted by: _ _____________________  Date: ___________            




Dr. Joan M. Conway
Minutes Approved by: _______________________  Date: __________

Minutes Approved by Executive Committee      
Date: __________
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