McDowell County Partnership for Children & Families, Inc.
Executive Committee Meeting

Wednesday, February 17, 2010  

1:30 p.m.
 Partnership Office

Minutes
Members Present:   Jennifer Morgan, Stephanie Goudreau, Kristin Mart, Shaneah McCauley, Phyllis Davis     
Members Absent:   Joan Conway, Joy Griffith, Jane Schroeder

Others Present:  
Caroline Rodier, ED

A. Call to Order and Establish a Quorum – Phyllis Davis
The meeting was called to order at 1:35 p.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

B. Approval of Minutes – Phyllis Davis
1/12/10 Committee Meeting Minutes

Approval of 1/12/10 Executive Committee Meeting Minutes
Motion: To approve the 1/12/10 Executive Committee Meeting Minutes as written.

The following members must conflict out: None

Motion by:  Shaneah  McCauley 
Second by:  Jennifer Morgan
   All in favor: The motion carries 

                     Any opposed: None

C. Approval of Financial Reports, January 2010 – Caroline Rodier

Action Item: Approval of January 2010 Financial Reports (Administration, Program Evaluation, Services, Private Funds) 
Approval of Financial Reports for January 2010 

Motion:  To approve the January 2010 Financial Reports as written.

The following members must conflict out: None

        Motion by:  Kristin Mart
        Second by:  Stephanie Goudreau 

        All in favor:  The motion carries

Any opposed:   None

D. Program Evaluation/Coordination Report, January 2010 – Caroline Rodier

E. Discussion Items – 
· PBIS Criteria Re-selection – Caroline Rodier – We decided to think more about this and put it on the March agenda for more discussion.  
· JCPC Parenting Grant – Kristin Mart reported that Cooperative Extension is not going to reapply for the grant to continue parenting classes due to low attendance.  
Motion:  To table this issue for one week for further review then take an electronic vote in order to meet the JCPC deadline of March 5. 
The following members must conflict out:  None  

Motion by:  Phyllis Davis
Second by:  Shaneah McCauley
All in favor:  The motion carries

Any opposed:  None

F. Executive Director’s Report – Caroline Rodier 
G. Committee Reports:
· Nominating Committee – Kristin Mart reported that the committee has received a resignation letter from Patti Briggs in the mandated slot of business leader.  Alison Baldwin also needs to be replaced on the Board.  We have two Board members that have three or more unexcused absences.  This committee will meet on Monday, 
· Health Committee – Jennifer Morgan reported that this committee will meet on Monday, February 22.
· Development & Public Information Committee – Caroline reported for Joy Griffith that we sent out 135 letters, received 32 donations, received $1,195 in donations, and netted $1,098.20 after expenses.  Eat Out for Early Education will be on April 13.  There is also a children’s triathlon scheduled for July 31 at Lake James State Park.  Healthy Kids Day at the YMCA is scheduled for April 17.
· Child Care Committee– Jane Schroeder – Caroline reported that this committee met on Monday, February 15.  
· Family & Community Committee – Shaneah McCauley
· We will move our Executive Committee meetings to 11:30 am on the second Tuesday of the month to better suit the committee members.
H. Adjournment – Phyllis Davis 

The meeting was adjourned at 2:32 pm.
Minutes Submitted by: ____________________  Date: _________

Minutes Approved by: ____________________  Date: __________

Minutes Approved by Executive Committee      Date: __________
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