McDowell County Partnership for Children & Families, Inc.

Executive Committee Meeting

Tuesday, April 13, 2010  

11:30 a.m.

Bruce’s Fabulous Foods


Minutes
Members Present:       Phyllis Davis, Dr. Joan Conway, Kristin Mart, Jennifer Morgan
Members Absent: 
Stephanie Goudreau, Joy Griffith, Shaneah McCauley, Jane Schroeder 
Others Present:  
Caroline Rodier
A. Call to Order and Establish a Quorum – Phyllis Davis
The meeting was called to order at 11:50 a.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

B. Approval of Minutes – Phyllis Davis
3/9/10 Committee Meeting Minutes

Approval of 3/9/10 Executive Committee Meeting Minutes
Motion: To approve the 3/9/10 Executive Committee Meeting Minutes as written.

The following members must conflict out: None

Motion by: Joan Conway
Second by:  Kristin Mart
   All in favor: The motion carries 

                     Any opposed: None

C. Approval of Financial Reports, March 2010 - Caroline Rodier
(Administration, Program Evaluation, Services, Private grants/Funds)

An updated Services Financial Report was distributed at the Executive Committee meeting. 

Motion: To approve the March 2010 Financial Reports as written.
The following members must conflict out: None

Motion by: Kristin Mart
Second by: Joan Conway
   All in favor: The motion carries 

                     Any opposed: None

D. Program Evaluation Report, March 2010 - Caroline Rodier
E. Interest Earned on Smart Start Funds, $685.90 - Caroline Rodier 
Action item: Approval to split grant funds between current direct service providers Child Care Resource & Referral and Part-Day Preschool. 
Motion: To grant $342 in interest earned on Smart Start funds to McDowell Technical Community College for Child Care Resource & Referral and $342 in interest earned on Smart Start funds McDowell County Schools for Family Resource Programs: Part-Day Preschool.
The following members must conflict out: Dr. Joan Conway, Jennifer Morgan
Motion by: Phyllis Davis
Second by: Kristin Mart
   All in favor: The motion carries 

                     Any opposed: None

F. Amendment III – Caroline Rodier

Professional Development Supplement, $315

Action Item: Approval to decrease the activity budget by $315

Motion: To decrease the budget for Professional Development Supplement by $315 from $31,665 to $31,350. 
The following members must conflict out: Dr. Joan Conway
Motion by: Kristin Mart
Second by: Phyllis Davis
   All in favor: The motion carries 

                     Any opposed: None

Quality Support Bonus, $315

Action Item: Request to increase the activity budget by $315

Motion: To increase the budget for Quality Support Bonus by $315 from $124,580 to $124,895. 
The following members must conflict out: Dr. Joan Conway
Motion by: Kristin Mart
Second by: Phyllis Davis
   All in favor: The motion carries 

                     Any opposed: None

Child Care Resource & Referral, Program Income

Action Item: Approval to Amend contract in-house to reflect DSP-earned program income

Motion: To increase the budget for Child Care Resource & Referral  by $40 from $124,068 to $124,108  in-house to add DSP-earned program income from no-show fees through the Early Childhood Resource Center. 

The following members must conflict out: Dr. Joan Conway
Motion by: Phyllis Davis
Second by:  Jennifer Morgan
   All in favor: The motion carries 

                     Any opposed: None

G. Approval of JCPC Grant for Love and Logic program – Caroline Rodier 

Action Item: Motion to accept $5,000 from JCPC plus $500 county match

Motion: To accept funding from the NC Department of Juvenile Justice & Delinquency Prevention/Juvenile Crime Prevention Council of $5,000 for FY 2010-2011 with a county match of $500 to teach Love and Logic Parenting classes.
The following members must conflict out: None

Motion by: Joan Conway
Second by: Kristin Mart
   All in favor: The motion carries 

                     Any opposed: None

H. Approval of Home Depot Grant for Child Care Gardening Project – Caroline Rodier

Action Item: Motion to accept $2,500 gift card award from Home Depot to provide outdoor gardening spaces for five child care centers

Motion: To accept a $2,500 gift card award from The Home Depot to provide outdoor gardening spaces for five child care centers. 

The following members must conflict out: None
Motion by: Kristin Mart
Second by: Jennifer Morgan
   All in favor: The motion carries 

                     Any opposed: None

I. Karen Ponder Award – Phyllis Davis
Joy Griffith has been nominated for this award by the Board of Directors
J. NCPC Request for nominations: NCPC Board & Governor’s Early Childhood Advisory Council – Phyllis Davis
Joy Griffith has been nominated for the ECAC. Dr. Joan Conway requested that she also be nominated for the ECAC. Caroline Rodier will submit her name and CV to NCPC. 
K. Committee Reports:
· Nominating Committee – Kristin Mart
Action Item: Recommendation for By-Laws Change, Attendance Policy. To recommend to the Board of Directors an amendment to the By-Laws (version #10), change to attendance policy, as written. 
The Executive Committee discussed changes to the By-Laws to eliminate excused absences. The committee was divided on this issue. Once member said we should come up with jobs for Board Members in order to increase engagement and attendance. Once member said we need to remember Board Members are volunteering their time. The committee decided to hold a retreat in order to further discuss Board engagement and attendance policies. Jennifer Morgan made a motion to table the action on the attendance policy until an Executive Committee retreat could be held. Kristin Mart seconded the motion. All other members voted in favor. 

· Development & Public Information Committee – Joy Griffith
L. Executive Director’s Report – Caroline Rodier
M. Adjournment – Phyllis Davis
The meeting was adjourned at 12:35pm.

Minutes Submitted by: ______________________  Date: __________

Minutes Approved by: _______________________  Date: __________

Minutes Approved by Executive Committee      Date: __________
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