McDowell County Partnership for Children & Families, Inc.

Executive Committee Meeting

Tuesday, May 11, 2010  

11:30 a.m.

Partnership Office


Minutes 
Members Present: Phyllis Davis, Stephanie Goudreau, Joy Griffith, Kristin Mart, Jennifer Morgan, and Jane Schroeder.     
Members Absent: Dr. Joan M. Conway and Shaneah McCauley

Others Present:  Caroline Rodier

A. Call to Order and Establish a Quorum – Phyllis Davis
The meeting was called to order at 11:30 a.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

B. Approval of Minutes – Phyllis Davis
4/13/10 Committee Meeting Minutes*

Approval of 4/13/10 Executive Committee Meeting Minutes
Motion: To approve the 4/13/10 Executive Committee Meeting Minutes as written.

The following members must conflict out: None

Motion by: Kristin Mart
Second by: Jennifer Morgan
   All in favor: The motion carries 

                     Any opposed: None

C. Approval of MAC grant contract with Mast, Evans, & Isenhour for FY 2010-11 - Caroline Rodier 
Action item: Continuation of three-year contract in FY 2010-11 based on excellent performance
Motion: To continue the three-year contract in FY 2010-11 with Mast, Evans, & Isenhour based on excellent performance.
The following members must conflict out:  None
Motion by: Stephanie Goudreau
Second by: Jane Schroeder
   All in favor: The motion carries 

                     Any opposed: None

D. Approval of Lease Agreement with Toney Enterprises for Office Space – Caroline Rodier

Action Item: Approval of lease agreement for FY 2010-2015
Motion: To continue the five-year lease agreement with Toney Enterprises for Office space for FY 2010-2015.
The following members must conflict out: None
Motion by: Kristin Mart
Second by: Jennifer Morgan
   All in favor: The motion carries 

                     Any opposed: None

E. Executive Committee Retreat – Discussion
We will discuss attendance policy and board engagement.
F. Tuesday for Tots - Discussion
Jennifer Morgan and Staff will be traveling to Raleigh on June 29. Other Board Members were encouraged to attend. 
G. Committee Reports:
Grant Review Committee – Phyllis Davis

Action Item: Bids for FY 2010-11 (one year) for the activities Professional Development Supplement and Quality Support Bonus.

Motion: To recommend to the Board of Directors approval of the Grant Review Committee recommendations of bids for FY 2010-11 (one year) from MTCC for the activities Professional Development Supplement and Quality Support Bonus.

The following members must conflict out: Joy Griffith
Motion by: Jane Schroeder 

Second by:  Phyllis Davis
   All in favor: The motion carries 

                     Any opposed: None
Action Item: Continuation of activities under a two-year bid for FY 2010-11. 

Motion: To recommend to the Board of Directors approval of the Grant Review Committee recommendations for approval of all continuing activities under a two-year bid for FY 2010-11 based on satisfactory performance, including MTCC Child Care Resource & Referral, McDowell County Schools McSmiles, McDowell County Schools Family Resource Programs Family Support, McDowell County Schools Family Resource Programs Part-Day Preschool, 

        McDowell Hospital Healthy Start and McDowell Hospital First Steps. 

The following members must conflict out: Joy Griffith, Jennifer Morgan, and Jane Schroeder.

Motion by: Phyllis Davis
Second by: Kristin Mart 

All in favor: The motion carries

Any opposed: None       

· Development & Public Information Committee – Joy Griffith
Joy gave the final report on the Eat Out for Early Education and Countryside Cooks for Children fundraisers. The Triathlon will be held on July 24 with the McDowell Trails Association and the Partnership will provide children’s events. We will host a Bi-Lo Boosters table on July 2. 

· Nominating Committee – Kristin Mart
Members are still following up on Municipal Government and Parent Representative positions. 
H. Adjournment – Phyllis Davis
The meeting was adjourned at 12:30 pm.

Minutes Submitted by: ______________________  Date: __________

Minutes Approved by: _______________________  Date: __________

Minutes Approved by Executive Committee      Date: __________
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