McDowell County Partnership for Children & Families, Inc.

Executive Committee Meeting

Tuesday, June 22, 2010  

10:00 a.m. to 1:00 p.m.
Chamber of CommerceVisitor’s Center 


Minutes 
Members Present:  Phyllis Davis, Jane Schroeder, Jennifer Morgan, Stephanie Goudreau, Joy Griffith, Shaneah McCauley,    
Members Absent:  Joan Conway, Kristin Mart
Others Present:  Caroline Rodier
A. Call to Order and Establish a Quorum – Phyllis Davis
The meeting was called to order at 10:08 a.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

B. Approval of Minutes – Phyllis Davis
6/8/10 Committee Meeting Minutes*

Approval of  6/8/10 Executive Committee Meeting Minutes
Motion: To approve the 6/8/10 Executive Committee Meeting Minutes as written.

The following members must conflict out: None

Motion by:  Stephanie Goudreau
Second by:   Jane Schroeder
   All in favor: The motion carries 

                     Any opposed: None

C. Approval of FY 2010-11 Smart Start Financial Assistance Contract Template
Motion: To approve the FY 2010-11 Smart Start Financial Assistance Contract Template as written.
The following members must conflict out: Joy Griffith, Jennifer Morgan, Jane Schroeder, and Shaneah McCauley
Motion by:  Stephanie Goudreau
Second by: Phyllis Davis
   All in favor: The motion carries 

                     Any opposed: None

D. Approval of FY 2010-11 Smart Start Initial Contract Budget (25% of Services, 50% Admin)- Caroline Rodier
       Motion: To approve the FY 2010-11 Smart Start Initial Contract Budget (25% of Services and 50% Admin) as written.
The following members must conflict out: Joy Griffith, Jennifer Morgan, Jane Schroeder, and Shaneah McCauley
Motion by:  Phyllis Davis
Second by:  Stephanie Goudreau  

   All in favor: The motion carries 

                     Any opposed: None

E. MTCC-LP Memorandum of Understanding for Shared Services/Space 
Motion: To approve the MTCC-LP MOU for FY 2010-11

The following members must conflict out: Joy Griffith
Motion by:  Jane Schroder
Second by:  Jennifer Morgan
   All in favor: The motion carries 

                     Any opposed: None
F. Approval to enter into the HRSA Contract, FY 2010-11
Motion: Approval to enter into contract with The McDowell Hospital to provide evaluation services for the HRSA Preschool Dental Grant for FY 2010-11.
The following members must conflict out: Jane Schroeder
Motion by:  Stephanie Goudreau
Second by:  Joy Griffith 

   All in favor: The motion carries 

              Any opposed: None
G. Review of Policies (Financial, Contracts, Administration, Evaluation)   
Motion: Approval to continue with current policies for FY 2010-11 as reviewed by the Executive Committee.
The following members must conflict out: None
Motion by:  Phyllis Davis
Second by:  Jane Schroeder

Discussion:  The committee requests a change under the procedure for Employee reimbursement of expenses state that the Partnership will pay the State (exclude the Federal) mileage rate – exclude from noting the exact dollar amount.

   All in favor: The motion carries 

              Any opposed: None
H. Approval of FY 2010-11 Meeting Schedule
       Motion: To approve the FY 2010-11 Meeting Schedule as written, with the following changes: All Executive Committee Meetings will be held at 1 p.m., the Annual Meeting will be held on August 11 and the August Executive Committee meeting will be held August 3. 
The following members must conflict out: None
Motion by:  Joy Griffith
Second by:   Shaneah McCauley
   All in favor: The motion carries 

                     Any opposed: None
I. Discussion- Attendance Policy (By-Laws)
What should the attendance policy change to if at all – should members be excluded if they have missed one more than half of the board meetings?  It was discussed that it is difficult to attend if a job related task or commitment requires you to remain at work verses the meeting. On the other hand if you commit should you be able to attend?  For those who are required should we request designees to assure representation? 
Suggestion to eliminate the three absence rule and just require that they attend.  Mandated positions are always a problem and how to handle this…..request designees. The By-laws will be voted on at the Annual Meeting for amendment to remove the clause about unexcused and excused absences. We will simply expect that Board Members will attend meetings. Phyllis will address the Board during the Annual Meeting and talk about how the meetings will be changing in the upcoming year with field trips and more fun activities and let the board know we expect their attendance. 
Conlfict of Interest issues – no one can vote anymore!!!! Or talk!
Should we discuss board engagement verses attendance as this may actually increase attendance? The committee began a discussion about engagement. 
J. Discussion- Board Engagement & Structure

Suggestions

1) Power Point of activities for new board members – created by Stephen

2)  Field Trips to DSP sites for anyone interested

3)  Engage Executive Committee board members in orientation with a group 

4 ) Mentor actually conduct the field trip to various sites of interest with new board member.

5)  Mentor in general to provide support 

6)  Think about not using acronyms

7)  What gets people to a board meeting?  Fun, Food and Free
8)  People connection – testimonials of recipients and presentations

9)  Meet at different sites to encourage the involvement and understanding of our mission

10) Engage board members to use their expertise when we are planning initiatives or events that we would need specific areas of knowledge
11) Have a power point of pictures rolling at the board meeting during lunch

12) Mix up the meetings with power point AND visits 

13) Door prizes – either at each meeting or name in the hat and give one big one at the end of all meetings for the year
14)  Mission statement with blanks and ask the board members to fill in before we unveil the statement at the annual meeting.

15)  Ice breakers? Limit the time frame and relevant to what the meeting is about

16) List time frames on the agenda

17) How do we compare with Rotary – fellowship? Meetings done at other times – short and sweet

18)  Size of our board – everyone thinks someone else will be there 
19) Certificates for Service – Perfect attendance awards – number of years on the board 

20)  Make them feel important?

21) Greeter at the door – welcoming people and helping them understand the flow of the day – rotate the executive committee members – wear a badge – 

22)  Utilize a “consent agenda” to maximize an agenda.
K. Lunch 
L. Discussion- Other Topics
Compared current Partnership with the “alternative” Board Composition – suggested we begin to look at the idea via attrition of board members.  However, the Conflict of Interest issue would be a problem for us as all of the “At Large Members” are the members with the least conflict of interest.   Caroline will call another Partnership that is using the “Alternative Composition”.
M. Planning Updates- Caroline Rodier

Champion for Children Award & Annual Meeting: Meet the Candidates. 
Annual Meeting:

4 choices of lunch for the annual meeting at Countryside for a cost of $7 or $8 

Received 4 nominations for Champion for Children award – deadline is approaching.  Caroline will send out another reminder.

Meet the candidates -  Commentator – Scott Hollifield or Van McKinney 
Invite all the candidates 

Drop-In from 5:30-6:30

Forum from 6:30 - ?

Buttons for the Partnership Board Members that say something like “Will You Remember the Children?”  Children in child care show up at the drop in with buttons that say “what about me?” 

Conduct a planning meeting with Dr. Trollinger, Dr. Bryan Wilson, Phillip Hardin, Scott Hollifield 
Advertise in the McDowell News, WBRM, 


July Executive Committee meeting will be at 1:00pm

N. Adjournment – Phyllis Davis
The meeting was adjourned at 1:00 pm.

Minutes Submitted by: ______________________  Date: __________

Minutes Approved by: _______________________  Date: __________

Minutes Approved by Executive Committee      Date: __________
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