McDowell County Partnership for Children & Families, Inc.

Executive Committee Meeting

Tuesday, June 8, 2010  

11:30 a.m.

Partnership Office


Minutes 
Members Present:     Phyllis Davis, Jane Schroeder, Kristin Mart, Joy Griffith, Shaneah McCauley, Stephanie Goudreau
Members Absent:  Joan Conway
Others Present:  Caroline Rodier

A. Order lunch from Carolina Chocolatiers

B. Call to Order and Establish a Quorum – Phyllis Davis
The meeting was called to order at 11:35 a.m.  A quorum was established.
In order to maintain a quorum, conflicted members will not leave the meeting during votes. Board Members will recuse themselves from any discussion regarding the disbursement of funds where such disbursement presents a conflict of interest, or the appearance of a conflict, for the board member.

C. Approval of Minutes – Phyllis Davis
5/11/10 Committee Meeting Minutes*

Approval of  5/11/10 Executive Committee Meeting Minutes
Motion: To approve the 5/11/10 Executive Committee Meeting Minutes as written.

The following members must conflict out: None

Motion by:  Shaneah McCauley
Second by:   Jane Schroeder
   All in favor: The motion carries 

                     Any opposed: None

D. Approval of Financial Reports, May 2010 - Caroline Rodier
(Administration, Program Evaluation, Services, Private grants/funds)

Action item: Approval of May 2010 Financial Reports as written
Motion: To approve the May 2010 Financial Reports as written.

The following members must conflict out: None

Motion by:  Phyllis Davis
Second by:   Jane Schroeder
   All in favor: The motion carries 

                     Any opposed: None

E. Program Evaluation/ Coordination Reports, May 2010* - Caroline Rodier
F. Disposal of Equipment - Caroline Rodier 
Action item: Approve Disposal of two Partnership File Cabinets with inventory sticker numbers 185 & 203
Motion: To approve disposal of two Partnership File Cabinets with inventory sticker numbers 185 & 203
The following members must conflict out: None
Motion by:  Jennifer Morgan
Second by:  Jane Schroeder
   All in favor: The motion carries 

                     Any opposed: None

G. Review of Policies – Caroline passed out sections of the Policies & Procedures Manual for committee members to review.  Committee members will bring their comments to the Executive Committee Meeting on June 22.
H. Champion for Children Award & Annual Meeting Planning – We decided to hold the Annual Meeting at Countryside with the Partnership paying for the meal.  Joy motioned and Jennifer seconded  - motion carried.  Caroline will email the letter requesting applications for Champion for Children awards to the board.  
I. Executive Director’s Report – Caroline Rodier
Senate and House of Representatives have concluded and now the budget is deferred to committee for final decision.  Senate cut the Health Initiatives which would not be helpful for our Smart Start funding of activities in this category.  No contract template yet from NCPC and no contract amount they will allow noted yet.  Waiting for the final budget – Caroline will keep us updated.

            Discussion

Joy suggested we host a Meet the Candidate event in September -the Depot was discussed as a possible site.  Caroline will check into availability and we will discuss further at our next meeting.

Tuesday for Tots is a “go” on June 29 – assuming General Assembly is still in session.  

Health Committee had one application for dental work but Caroline shared that Head Start indicated they could pay and therefore our funding source will not be necessary. 
J. Adjournment – Phyllis Davis
The meeting was adjourned at ___12:35_________ pm.

Minutes Submitted by: ______________________  Date: __________

Minutes Approved by: _______________________  Date: __________

Minutes Approved by Executive Committee      Date: __________
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