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The McDowell County Partnership for Children & Families, Inc.

Final Monitoring Report
The McDowell Hospital
Healthy Start
In accordance with North Carolina General Statute (N.C.G.S.) §143B-168.12(3), a monitoring visit was conducted at the McDowell Hospital on April 1, 2011.
The purpose of the monitoring is to ensure the fiscal and programmatic accountability of Smart Start funds and to ensure compliance with contract requirements.

Scope

The scope of the monitoring included a review of the following for the period ended February 28, 2011:

· Financial monitoring for the period July 1, 2010 – February 28, 2011
· Programmatic monitoring for the period July 1, 2010 – February 28, 2011
Conclusions

Issues were noted in the following areas:
· Contract Non-Compliance
1. Quarterly Reporting: Counts and Outcomes: The Healthy Start activity has not met the projected counts numbers for LPC 3 since prior to the 2007-2008 fiscal year, but are projected to meet it for the 2010-2011 fiscal year. The Healthy Start activity did not met the projected counts numbers for LPC 1 or 4 for the 2009-2010 fiscal year, but are projected to meet most of the projected LPC counts for the 2010-2011 fiscal year. The DSP (Shirley Wilson) stated that they did not meet their goals last year due to the lack of OB/GYNs in McDowell County. They now have OB/GYNs on staff at the McDowell Hospital, so they will be able to get that stream of referrals once again. 
Recommendations for Improvement: It is the recommendation of the Program Evaluator that the Program Manager/DSP (Pam King) and Shirley Wilson (DSP) should approach the Health Committee concerning changing these LPC counts for the 2011-2012 fiscal year, if they are deemed unreachable by the DSP. 
DSP Response: 

Healthy Start is on target to meet LPC 1, 4 and 5 and very possibly LPC 2 counts. We will approach the Health Committee regarding changing counts for LPC 3. Our OB/GYNS are delivering more babies at The McDowell Hospital and we are in closer proximity to the labor and delivery unit now with our change in office location. Because of this move we have easier access in a more timely manner to prospective Healthy Start clients than at our previous location and have already seen the positive impact this will have on increasing or patient load. 
· Minor Contract Non-Compliance: Financial Assistance Contract Section 16.C.

2. Reporting: The February Financial Status Report was due on March 7, 2011, but was not submitted to the Local Partnership until March 8, 2011. 

Recommendations for Improvement: It is the recommendation of the Program Evaluator that the Healthy Start activity should submit all paperwork in a more timely and efficient manner.

DSP Response: 

Healthy Start staff was moving their offices to a new location during the dates of March 4th and 7th and were without computers to complete the Financial Status Reports on time. This is the first incident that these reports were not submitted on time since the programs inception and we will make every effort to submit our paperwork on time from now on. 
Closing Comments
No other issues were noted during monitoring for the Healthy Start activity. 
We would like to thank Pam King, Shirley Wilson, and the McDowell Hospital accounting staff for their assistance during the monitoring visit.

Sincerely, 

Stephen Durham

Program Evaluator

McDowell County Partnership for Children 
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