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In 1990, a organized effort was formed through McDowell Technical Community College’s Child
Development Center to address quality, accessibility and affordability of child care in McDowell
County. Prior to 1990, McDowell County:

e McDowell County reverted approximately $25,000 in Purchase of Care Funds each year
because of a severe shortage of approved child care slots.

e There were only 8 licensed day care facilities serving a maximum of 449 children. Of these,
only two facilities were licensed to provide child care for infants (0 to 12 months) for a total of
18 slots. In addition, there were only 24 toddler slots for one year olds in the county.

e There were approximately 6 registered day care home providers serving a maximum of 27
children O to 12 years of age.

In 1990, McDowell Technical Community College applied for and was awarded a three year
$30,000 grant from the North Carolina Child Advocate Institute. (This was private grant money from
Glaxo, International.) Two major goals of this grant were: (1) To address quality, availability and
affordability issues concerning child care; and (2) To increase the number of quality child care slots in
McDowell County. As a result of this funding, the following activities and initiatives were begun:

e Children’s Services Network (CSN) was formed to serve as a Child Care Resource and
Referral (CCR&R ) agency serving parents, child care providers, community, business and
industry in McDowell County.

e In March, A Child Care Resource and Referral Advisory Council was formed. Membership
included representat6ives from the Department of Social Services, Head Start, JTPA, parents,
MTCC’s Child Development Center, private child care providers, home child care providers,
McDowell County Personnel Association, Department of Corrections, Drop Out Prevention
Coordinator, etc.

e A computerized data base containing information on each child care provider (both centers and
individuals) was developed and maintained by CSN.

e A continual public awareness campaign was initiated.

e A series of in-service workshops and training sessions were initiated. These activities have
been made available to all child care providers and potential providers at no cost to the

~ participants. In addition, a quarterly Training Calendar is coordinated for all child care
providers by CSN staff. :

s A Critical Needs Survey dealing with availability, quality and affordability of child care services
in McDowell County. Survey results, based on 495 responses, indicate: Families with both
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and 78.81% of the families had 1 to 3 children who needed child care. In addition, survey data
indicated that 60>52% of the children are being cared for in the home setting with 35.90%
being cared for by a family member with 40.11% of the parents paying $10.00 or less per week
per child.

In 1993, as a result of direct involvement of the Child Care Resource and Referral Advisory
Council, an Even Start Committee was formed. The establishment of this committee enabled
McDowell County to apply for Even Start funds. Even though funding efforts were unsuccessful, a
great deal was accomplished in the area of collaboration among agencies in addition to the ability to
document the state of children in McDowell County. This committee has evolved into the McDowell
County Child’s Advocates Committee. ’

In the summer of 1993, the McDowell County Child’s Advocates Committee was expanded to

include representation as required by the Request For Proposal (RFP) for Smart Start. As a result, the
McDowell County Child’s Advocates Committee, with the unanimous approval of the County
Commissioners, presented an unsuccessful application for designation as one of the twelve original
Smart Start Counties in the state. This committee continues to hold formal and informal meeting.

By 1994, the following activities and programs were in place:

The number of registered Day Care Homes has increased from 5 to 11 serving an additional
48. (NOTE: Of'the 5 original day care homes, three no longer provide services. As a result, 9
of the current 11 day care homes have been recruited by the Children’s Services Network.)
The Daycare homes have networked through coordination of CSN into forming an
organization entitled Foothills Family Child Care Association meeting bi-monthly for informal
sharing and formal training. ‘

McDowell County is no longer reverting Purchase of Care Dollars to the state each year. In
fact, there is currently a waiting list of families requesting financial assistance for child care in
McDowell County.

In March of 1994, the McDowell County Child’s Advocates Committee was provided funding
from th3 N>C. Department of Human Resources as part of Governor Hunt’s Smart Start
Initiative. The purpose of this funding is to complete Phase II of the Smart Start Needs and
Resources Assessment. The McDowell County Child’s Advocates Committee will use this
data to target issues concerning young children and their families.

Again in 1994, the McDowell County Child’s Advocates Committee applied for Even Start
Funds and McDowell County was chosen as one of the 12 counties to receive an on-site visit
from the Smart Start Team.

Through CSN, child care centers and homes have available toy and equipment lending libraries
to enhance the quality of care within these programs due to the unavailability of individual
funds to purchase materials and supplies on their own. Other community programs have also

- accessed these materials.

That same year (1994) the McDowell County Child’s Advocates Committee applied for a $30,000
grant from the Appalachian Regional Commission to formally incorporate the Child Advocate’s
Committee into a nonprofit organization under the name of McDowell County Partnership for
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with the Secretary of State and a Charter as a tax exempt non-profit was granted. In addition, the
Partnership has received 501 (c) 3 status from the Internal Revenue Service as non-profit, tax exempt
organization.

As a part of this funding a Family Resource Center, including on-site child care, at Old Fort
School. (NOTE: All eleven counties in the Application Regional Commission Service Area that did
not receive one of the twelve Smart Start are eligible for this funding.)

During FY 1993-1994, the Partnership (1) purchased a computer, printer and software and
established office space on the campus of McDowell Technical Community College, and (2)
established the Old Fort Family Center and supported the efforts of the North Cove Family Network.

In FY 1994-1995, the Partnership again received Appalachian Regional Funding that enabled the
Partnership to:

e Complete the 501 (c) 3 application and receive status as a non-profit organization.

e Implement a Family Child Care Recruitment Campaign which provide the community with 5
Family Child Care providers who were able to enroll 40 additional children total.

e Proved 2 waiting room toy boxes (1 infant/toddler box and 1 preschool box) for both the
Health Department and the Department of Social Services.

e Proved a one year supply of books for the Cooperative Extension project Books for Babies
which targets new mothers before they leave the hospital.

e Purchase materials to help Children’s Services Network develop a reading and an outdoor play
box to add to their lending library available to McDowell County child care providers.

e Support the Adolescent Parenting Program through the purchase of infant/toddler equipment
needed to provide evening child care for teen parents and reprinted program brochures.

e Reprint brochures for the Interagency Coordinating Council. '

e Support the North Cove Family Network’s Summer Camp Program by providing dollars to
staff the program and a telephone and fax machine.

e Coordinate a planning retreat at the Blue Ridge Country Club where we redefined committees
and established new goals and objectives.

e Design a Partnership logo and printed a brochure, letterhead and envelopes.

e Tabulate and summarized the results of a child care survey distributed by the Chamber of
Commerce to designated businesses.

Again in FY 1995-1996 the partnership received ARC funding that enabled the Partnership to
purchase office furniture, office equipment, computer equipment, communications equipment and to
conduct a planning retreat in anticipation of Smart Start funding.

The Partnership has been very fortunate to have received ARC funding for the past three years.
ARC funds were used to position the Partnership to be ready for Smart Start funding.

In the fall of 1996, the Partnership received designation as one of the Smart Start funded counties
for FY 1996-1997. As a result, the Partnership received a $100,000 planning grant. The Partnership
employed Dr. Lloyd Cuthbertson as its Executive Director and contracted with Don Kelley for
collaboration and strategic planning. In addition, the Partnership negotiated a four year lease with the
McDowell County Commissioners for an office and site (the former Henson Lumber building at 207
Stroud Street in Marion) that will be used to offer direct services once full Smart Start funding is
received. As a result of five months of planning, a strategic plan was submitted to the North Carolina
partnership on May 30, 1997.




