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PBIS ID: FS10





PSC: 5501 

	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	- Family Resource Centers will meet the need for family development programs in three rural McDowell County communities.  In 2008-09, the Department of Health and Human Services website reports 183 cases of first-time abuse and neglect reports for children ages 0-5 in McDowell County. 
- The median household income is $36,384 $37,394 (US Census Bureau County Quick Facts, 2008). 

- According to the US Census Bureau (Table B17001, Poverty Status in the Past 12 months by sex by age, 2006-2008), 826 children ages 0-5 in McDowell County are below the poverty line. 
- Approximately 10% (1/10) of people have been through a divorce. (US Census Bureau 2000)
	- The target population for FAST is the families, caregivers, and their children (birth to 5 years of age and not enrolled in Kindergarten), regardless of race or ethnicity who are underserved, less-educated, and stressed out. Most families are also located in the rural areas of McDowell County. Families are recruited from the 3 preschool classes and the 4-5 Kindergarten classes located at Old Fort Elementary School. However, enrollment is open to all families within the county.  

	- Center staff will provide two 8-week model programs of Families and Schools Together (FAST) Early Childhood in order to strengthen the parent, increase parental involvement, reduce daily stress, and reduce family conflicts. FASTWORKS is a parent-led, monthly meeting for graduated FAST families that typically includes recreational activities, educational meetings, or other family-oriented events.

	- 15 parents will be served with FAST programs lasting more than a single day
- 10 families in each FAST group will receive intensive services, lasting 8-10 weeks.

- Six families will participate in the FASTWORKS program for six months following graduation of the FAST program.
	- By June 30, 2011, teachers of FAST students will report a 15% increase in children’s prosocial behaviors in the classroom based on FAST National program evaluation reports. (Table 10).
- By June 30, 2011, 80% of FAST parent graduates said they felt more powerful in meeting their child’s needs helping their child based on FAST National pre- and post-test data. (Table 6).

	- The Family Support criteria PBIS is >90% (9/10) for the minimum standard and >95 (95/100) for the high performing standard (FS-10 Parenting Skills – Competence and Confidence). According to the calculations of the Family Support surveys turned in so far this fiscal year 2009-2010, the Family Support program has met 100% of the performing standard. This result tells us that parents feel that their children will be healthier and better prepared to enter kindergarten. 

	- According to the US Census Bureau only 70.2% (7/10) of people in McDowell County are high school graduates (County Quick Facts, 2000). 
- According to the US Census Bureau (Table B17001, Poverty Status in the Past 12 months by sex by age, 2006-2008), 826 children ages 0-5 in McDowell County are below the poverty line. 

- 29.8 % of adult residents do not have a high school diploma (US Census Bureau).

- According to the State Center for Health Statistics, North Carolina, from 2003 -2007, McDowell County had approximately 782 children ages 0-5 born to mothers with less than a high school degree. 


	- The target population for Family Reading Adventures is children (ages 0-5) and their families, regardless of race or ethnicity. Most families are also located in the rural areas of McDowell County.
	- Center staff consisting of 1 Director and 1 teacher assistant at the Glenwood and North Cove sites will provide Reading Adventures which consist of one session per month (10 sessions) for evenings of family literacy, parent literacy, parent training, and family participation in activities which support book themes by reading and doing a themed arts and crafts project. Parents receive training on how to work with their children and then are given the opportunity to practice with their children in a supportive, non-threatening environment. Staff model techniques for helping children learn. Refreshments often feature a snack the parent and child prepare together by following written/drawn instructions. Blended funds from Title 1 will be used to support the school age population participating in this program.
	- 225 participants will be served with Family Reading Adventures educational programs lasting more than a single day
	- By June 30, 2011, 75% of children will have learned literacy skills through Reading Adventures, and will use these skills or are planning on using them in the future as measured by program-developed survey. 
	- The Family Support criteria PBIS is >90% (9/10) for the minimum standard and >95 (95/100) for the high performing standard (FS-10 Parenting Skills – Competence and Confidence). According to the calculations of the Family Support surveys turned in so far this fiscal year 2009-2010, the Family Support program has met 100% of the performing standard. This result tells us that parents feel that their children will be healthier and better prepared to enter kindergarten.

	- According to the American Psychological Association, in 2009, “sixty-four percent of Americans say they are taking steps to reduce stress in their lives.” 
- According to the US Census Bureau there are 16,604 households in McDowell County. McDowell County is largely a rural county, so many of these parents feel isolated from other parents. Circle of Parents gives these parents the chance to interact and discuss daily issues.

	- The target population for Circle of Parents is anyone who is the parent/guardian or caregiver of a child who is 0-5 years old. Most families are also located in the rural areas of McDowell County, and are recruited from the group of graduates from the FAST program.
	- Circle of Parents (COP) is a network of parent-led self-help groups provided at all three locations (Glenwood, North Cove, and Old Fort) who meet 40 times a year for 1 hour and 30 minutes a session. COP is a DHHS funded program where parents and caregivers can share ideas, celebrate successes, and address challenges surrounding parenting through open discussion in a relaxed, non-threatening atmosphere. Parents and caregivers in the support group choose the topics that are most important to them for discussion in these sessions. 
	- 100 parents will be served with Circle of Parents and FASTWORKS educational programs lasting more than a single day

	- By June 30, 2011, 75% of parents will have learned parenting skills through Circle of Parents, and will use these skills or are planning on using them in the future.
	- The Family Support criteria PBIS is >90% (9/10) for the minimum standard and >95 (95/100) for the high performing standard (FS-10 Parenting Skills – Competence and Confidence). According to the calculations of the Family Support surveys turned in so far this fiscal year 2009-2010, the Family Support program has met 100% of the performing standard. This result tells us that parents feel that their children will be healthier and better prepared to enter kindergarten.


Additional Information

Staffing
	Job Title
	FTE
	Minimum Education & Experience Requirements

	FAST Director
	Full Time
	High School Diploma

	FAST Program Coordinator
	Full Time
	High School Diploma

	Paid Community Partners
	Part Time
	High School Diploma

	Mental Health Counselor
	Part Time
	

	2 School Teachers (Directors)/Facilitator/Counselor
	Full Time
	Associates Degree

	2 Teacher Assistants
	Part Time
	Associates Degree


      Community Collaboration

      These programs all take place at an elementary school site which will utilize school staff and facilities to accomplish program goals. Families can be recruited or referred to these programs through family connections within each elementary school. This should develop a closer bond between the schools and each individual family. 
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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