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Activity Name: Healthy Start  



 
PBIS ID: OTR10




PSC: 5525
	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Include:

· Information about overall eligible target population for this activity.

· Specific need the strategies in this activity address.

· Numbers along with percents. Estimate where needed. 


	Include:

· Target population for this specific activity.

· Descriptors of the target population. Example, 1-3 star homes.
· Use a separate row to align each target population with strategies, outputs, and outcomes.
	Include:

· Brief bullet points that describe strategies or activity components

· For each strategy or component, there should be outputs and outcomes.


	Include outputs for each strategy or component.


	Should include changes the activity expects for participants.

Include:
· Name of surveyor other data source for outcome.

· Numbers with percents.  Example: 90% (9/10).
	Forecast out how outcomes lead to changes in PBIS or other long term goal.

Can forecast out for 2 or 3 years if appropriate.



	- McDowell County ranks 1st in the state for Substantiated Maltreatment Reports per 100 people (2005)
- McDowell County ranks 6th according to Investigated Child Abuse and Neglect Reports (2007). 

	First-time moms at risk for high-stress home environments who live in McDowell County and who are admitted to the program. 
Former/current Healthy Start participants who have a second/third child may stay on or resume the program if they continue to screen positive. 
Occasionally, the program will receive a request from medical personnel or child welfare agencies to consider a woman who is not a first time mom based on special concerns or circumstances. These requests will be accommodated as staffing and time allow. 
Eligibility Process:

When medical records are available, the referred first-time moms will be paper-screened using a proven research tool. Mothers who screen positive will be contacted for a follow-up interview. The intensive interview takes about forty-five minutes covering topics in a family stress checklist. The mother of the child as well as the other significant adult influence on the child is scored for abuse and neglect tendencies. Mothers who continue to screen positive after the face-to-face interview will be invited to take part in the intensive home visiting program.


	Healthy Start offers an intensive home visiting program for these new moms and their children for three years. 

Trained professionals work with new moms to educate them on bonding, parent/child interaction, optimal child development, strengthening family functioning, health topics, promoting health care and immunization, and the development of a family plan which links the family to community resources.

The Healthy Start Program targets high risk moms with a home visitation program using curriculum that has been developed by Florida State University, Partners for a Healthy Baby. The program targets first-time moms that screen positive for high-stress home environment. Partners for a Health Baby includes application of infant mental health and brain development, maternal physical and emotional health, family life goals, and male involvement.

Parents and families are involved in developing the program to the extent that they set realistic goals for their individualized development plans and work with the Family Support Worker to accomplish those goals. Educational handouts developed in coordination with the home visit plan from Partners for a Healthy Baby will be given to the mother to reinforce the home visit teaching.
Initially the services are offered on a weekly basis. The visits will be stepped down to bi weekly, monthly, and every three months based on continuing assessments. 
Healthy Start also maintains a lending library for participants to support bonding and early literacy. Age appropriate books in English and Spanish will be selected by participants on each home visit. 


	100 Moms will be screened

35 Families will be served

230 home visits will be made


	By June 30, 2011, 90% of participants will be able to identify three parenting skills they have learned as reported on the Healthy Start Parenting Skills Survey.

By June 30, 2011, 70% of parents/caretakers will maintain or increase the number of times that they read to their baby/child on a monthly basis.
	The Family Support criteria PBIS is >90% (9/10) for the minimum standard and >95 (95/100) for the high performing standard (FS-10 Parenting Skills – Competence and Confidence). In FY 2008-09, McDowell County met 98% of this criteria. 

	Parents need instructions on such topics as: newborn care, assistance with bottle/breastfeeding (lactation consultation), and typical child development.
Many parents of newborns do not own thermometers or have basic knowledge of how to take a baby’s temperature and at what point they should call the doctor.


	First-time moms at risk for high-stress home environments who live in McDowell County and who are admitted to the program.

Former/current Healthy Start participants who have a second/third child may stay on or resume the program if they continue to screen positive. 

Occasionally, the program will receive a request from medical personnel or child welfare agencies to consider a woman who is not a first time mom based on special concerns or circumstances. These requests will be accommodated as staffing and time allow. 


	The Family Support Worker and RN employed by this program will provide thermometers. 

Families will be instructed on fever in children and taught how to take child’s temperature. 

Moms and the Family Support Worker will monitor the baby’s developmental progress using the Ages and Stages screening tool. Parents will be instructed on activities to support the baby’s development. Areas of concern will be addressed with the medical provider at well-baby visits. 


	35 Families will be instructed on fever in children and taught how to take a child’s temperature.
	By June 30, 2011, at least one family member will demonstrate the ability to take a temperature and verbalize the normal temperature ranges by the time the baby is six months of age. 

By June 30, 2011, 70% of active participants will be current with ASQ screening.
	The PBIS criteria for Early Intervention 0-2 is >3% for the minimum standard and >5% for the high performing standard (H-10 Health – Early Intervention 0-2).

	Parents need instruction on creating a safe home environment. 

	New moms enrolled in the Healthy Start program with a demonstrated need for improvements in home safety based upon the initial home assessment survey.
	The Family Support Worker and RN employed by this program will provide home safety items. 


	35 Home Safety Assessments will be made.
	By June 30, 2011, of the participants with a demonstrated need for improvements in home safety, 90% will show improvements based upon the initial home assessment survey and rechecks of the environment on subsequent home visits or by telephone follow-up.
	Reduction of SIDS and home injuries.


Additional Information

Staffing

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Program Coordinator
	PT
	RN

	Family Support Worker
	FT 
	AAS Early Childhood Education

	Registered Nurse
	PT
	Associate Degree or Diploma of Nursing

	Spanish Language Interpreter
	PT
	High School Diploma and Pass Competency Exams


      Community Collaboration

      The Healthy Start program works with The McDowell Hospital, local pediatricians, the Department of Social Services, Obstetrical Practice staff, NC Cooperative Extension, FIPP, the McDowell County Health Department, and other community groups to make and receive client referrals. Staff regularly attends community meetings, such as the McDowell Home Visitation Collaborative and the McDowell Local Interagency Coordinating Council. 
An Advisory Board governs the Healthy Start Program. Membership on the Advisory Board may include representatives from the Department of Social Services, The McDowell Hospital, Obstetrical Practice staff, the NC Cooperative Extension Service, parents, Family Infant and Preschool Program, the McDowell County Health Department, and medical office personnel. The Healthy Start advisory board will meet quarterly. The contractor will provide reduced cost lunch to participants, which will be reimbursed by Smart Start Funds. 

Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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