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A. PURPOSE

To develop policies and procedures for the monitoring of Direct Service Providers (DSPs) in order to comply with grantor requirements.  

B. POLICIES
1. It is the policy of the McDowell County Partnership for Children & Families (MCPFCF) to provide financial monitoring of Direct Services Providers (DSPs) as required of NCPC's Fiscal Accountability Plan. The purpose of the Fiscal Accountability Plan is to ensure the fiscal integrity and accountability of State funds.  N.C.G.S. §143B-168.12(a)(4) mandates the Fiscal Accountability Plan.

2. The Partnership will ensure accountability by monitoring activities in compliance with grantor requirements. 

3. Monitoring of DSPs will be adequately documented to substantiate the work performed, issues noted and resolution of issues. 

4. The Executive Director (ED) or Program Evaluator will provide periodic reports to the Board of Directors summarizing the DSPs monitored issues and resolution of issues.  

5. Issues of noncompliance that cannot be resolved through the monitoring process will be referred to the Board of Directors for determination of further action(s) to be taken.
6. Unallowable or questioned costs that violate the LP-DSP contract or Smart Start Cost Principles will result in penalties to the DSP. The penalty will be a dollar-for-dollar reduction in the next fiscal year’s allocation in the amount of any identified unallowable or questionable costs. 

7. A Direct Service Provider that has been accessed an unallowable costs reduction or a penalty for questioned costs may not apply for any reallocation of funds during any fiscal year in which the reduction or penalty has been accessed.

C. GENERAL GUIDELINES  

1. All local partnerships are required to participate in NCPC’s Fiscal Accountability Plan, which requires the Partnership to develop and implement Board-approved policies and procedures for monitoring.
2. All contracts between the LP and its DSPs must include a provision that the contract is subject to monitoring by NCPC and/or the local partnership.  

3. N.C.G.S. §143-6.1 entitled "Nonprofits State Funds Accountability Act - Reports on Use of State Funds by Non-State Entities" addresses the reports required of nonprofits receiving State funds and is overseen by the State Auditor.  The Statute applies to DSPs as well as the McDowell County Partnership for Children and Families.

D. PROCEDURES
1. Within 45 days of the execution of the Partnership’s contract with a DSP, the DSP will receive an orientation on the monitoring process, documentation expectations, and other requirements, as the ED deems appropriate.

2. A proposed annual schedule of on-site monitoring visits will be prepared no later than the end of the first quarter of the fiscal year.  The schedule will be reviewed and modified, as appropriate.  The ED will review and approve the schedule and initial any modifications thereto.

3. Each DSP will receive an on-site monitoring visit annually.  If the ED approves less frequent monitoring of any DSP, the basis for the decision must be reasonable and documented.

4. The DSP will be notified in writing no less than 10 business days prior to the scheduled monitoring visit.  This notification may be waived in the event of unusual circumstances, as determined by the ED.  The reason for waiving or reducing notice should be documented in the monitoring records.

5. Monitoring will be performed using the monitoring program approved by the Board of Directors.  The monitoring steps performed and results noted during the monitoring visit will be documented.  The monitor will observe the actual delivery of services by each DSP in order to make recommendations to enable the DSP to continually improve the quality of services.

6. Monitoring of other private grants shall follow the monitoring policies and procedures detailed in Chapter 9 of the Contracts Policies and Procedures. 

7. A draft of the monitoring report, to include the scope of testing, any issues, and recommendations will be provided to the DSP within 15 business days after the site visit.  An outbriefing visit will be held within 15 business days of the monitoring visit to review the draft report. The DSP will be required to return the draft report with responses within 10 business days following the outbriefing visit.  

8. The DSP’s responses will be reviewed and, if possible, the disputed issues will be resolved and noted as such on the final report.

9. When the draft report process is complete, a final report will be sent to the DSP contract administrator within 15 business days.  

10. For DSPs that are not meeting performance outcomes or contractual requirements, an action plan to address the issues will be developed in collaboration with the DSP.  The plan will include a deadline for the correction of issues.  The ED may waive the action plan requirement if only minor issues are noted during the monitoring visit.

11. The DSP will be required to sign and return a copy of the completed action plan within 15 business days following the date on the final report.

12. A follow-up visit may be conducted, as deemed appropriate by the ED and/or Program Evaluator, to assess DSP compliance with the action plan and/or other recommendations according to the monitoring schedule.
13. If it is determined that a DSP has failed to adequately correct the issues reported in the action plan, the continuing noncompliance will be reported to the Board of Directors for a decision on additional action(s) to be taken.

14. The Program Evaluator will provide a Summary Monitoring Report to the Executive and Grant Review Committees summarizing the activities monitored, general findings, status of resolution, and status of the proposed annual schedule of monitoring visits.

15. Unallowable or questioned costs that violate the LP-DSP contract or Smart Start Cost Principles will result in penalties to the DSP. The penalty will be a dollar-for-dollar reduction in the next fiscal year’s allocation in the amount of any identified unallowable or questionable costs.

16. A Direct Service Provider that has been assessed an unallowable costs reduction or a penalty for questioned costs may not apply for any reallocation of funds during any fiscal year in which the reduction or penalty has been assessed.

E. ATTACHMENTS/FORMS
1. Fiscal Accountability Plan – CHAP M-001, Attachment A
2. Nonprofit State Funds Accountability Act - CHAP M-001, Attachment B
3. Sample Monitoring Schedule - CHAP M-001, Attachment C
4. Monitoring Announcement Letter - CHAP M-001, Attachment D
5. Monitoring P&P Instructions to DSPs - CHAP M-001, Attachment E
6. DSP Documentation List - CHAP M-001, Attachment F
7. Cover, Internal Control Questionnaire - CHAP M-001, Attachment G
8. Internal Control Questionnaire - CHAP M-001, Attachment H
9. Program Income Form – CHAP M-001, Attachment I
10. Monitoring Checklist – CHAP M-001, Attachment J
11. DSP Programmatic Monitoring Instrument – CHAP M-001, Attachment K
12. DSP Fiscal Monitoring Instrument – CHAP M-001, Attachment L
13. Risk Assessment – CHAP M-001, Attachment M
14. DSP Property and Equipment Inventory – CHAP M-001, Attachment N
15. Sample Report Cover Letter – CHAP M-001, Attachment O
16. DSP Monitoring Report – CHAP M-001, Attachment P
17. Action Plan Format – CHAP M-001, Attachment Q
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