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The McDowell County Partnership for Children & Families, Inc.

Final Monitoring Report
McDowell County Schools
Family Resource Programs: Part-Day Preschool
In accordance with North Carolina General Statute (N.C.G.S.) §143B-168.12(3), a monitoring visit was conducted at the Partnership Offices on December 17, 2009.

The purpose of the monitoring is to ensure the fiscal and programmatic accountability of Smart Start funds and to ensure compliance with contract requirements.

Scope

The scope of the monitoring included a review of the following for the period ended November 30, 2009:

· Fiscal monitoring for the period July 1, 2009 – November 30, 2009
· Programmatic monitoring for the period July 1, 2009 – November 30, 2009
Issues
Contract Non-Compliance – The DSPs were absent for the scheduled monitoring visit on December 1, 2009. These dates are predetermined at the beginning of the fiscal year, approved by the board, and posted on the Partnership website. The DSPs are expected to adhere to these dates, or give adequate notice and request a monitoring date change. The monitoring was rescheduled and completed on December 17, 2009.    
Recommendations

It is the recommendation of the Program Evaluator that the DSP should adhere to the predetermined and board-approved scheduled monitoring dates. 
DSP Response

All four participants missed this appointment. We respectively request a resend of the appointment closer to the date for verification and/or rescheduling.
Conclusions

The contract non-compliance issue has been resolved. No other issues were noted during monitoring for the Family Resource Program: Part-Day Preschool activity. The Family Resource Programs: Part-Day Preschool activity is well run and performing within the contract requirements. No response is required at this time.
Closing Comments

We would like to thank Joan Conway, Jeff Barham, Jennifer Morgan, and Rhonda McFadden for their assistance during the monitoring visit.

Stephen Durham
 






Program Evaluator/ Coordinator
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