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Final Monitoring Report
McDowell Technical Community College (MTCC)
Quality Support Bonus (QSB)
In accordance with North Carolina General Statute (N.C.G.S.) §143B-168.12(3), a monitoring visit was conducted at the offices of McDowell County Partnership for Children and Families, Inc. on February 12th, 2010.

The purpose of the monitoring is to ensure the fiscal and programmatic accountability of Smart Start funds and to ensure compliance with contract requirements.

Scope

The scope of the monitoring included a review of the following for the period ended December 31, 2009:

· Financial monitoring for the period July 1, 2009 – December 31, 2009
· Programmatic monitoring for the period July 1, 2009 – December 31, 2009
Conclusions

Issues were noted in the following areas:
· Contract Non-Compliance
1. Quarterly Reporting: Program Match: Section 16-J of the LP-DSP contract states the DSP will “obtain or supply matching cash and in-kind (volunteers, goods, services, facilities) contributions of ten percent…” by June 30, 2010. The Quality Support Bonus program is at risk to not meet the required 10% match, contributing 0% of the match so far this fiscal year.
Recommendations for Improvement: The 10% Quarterly Match has been an ongoing problem with the QSB activity. Joy Griffith and I met last year to explore various avenues to generate cash and in-kind. Yet, due to MTCC being a state-funded agency, it is not easy to generate cash and in-kind without “double dipping” into state funds.
DSP Response: 

McDowell Technical Community College (MTCC) provides in-kind support for Children’s Services Network (CSN) to administer this program via telephone, computer, printers, technology support in general, staff supports, utilities, insurance and accounting. Within the business office the checks are processed, cut and 1099 forms are mailed to all recipients annually. Most accounting firms would charge at least $50 per hour for just these services rendered. However, these in-kind supports cannot be counted toward this activity due to MTCC being a state supported agency. In addition, CSN receives $29,000 from the Division of Child Development to support administrative overhead costs that also cannot be counted because these are also state funds. This makes it difficult to match Smart Start funds within the context of our programs. Yet it is obvious McDowell Technical Community College provides support at no cost to the Partnership for the success of this activity to continue. 
Closing Comments
No other issues were noted during monitoring for the QSB activity. 
We would like to thank Joy Griffith, Ryan Garrison, and Loresa Laws for their assistance during the monitoring visit.

Sincerely, 
Stephen Durham

Program Evaluator

McDowell County Partnership for Children 
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