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The McDowell County Partnership for Children & Families, Inc.

Final Monitoring Report
McDowell Technical Community College
Quality Support Bonus (PSC 3320)
In accordance with North Carolina General Statute (N.C.G.S.) §143B-168.12(3), a monitoring visit was conducted at McDowell Technical Community College on February 18, 2011.

The purpose of the monitoring is to ensure the fiscal and programmatic accountability of Smart Start funds and to ensure compliance with contract requirements.

Scope

The scope of the monitoring included a review of the following for the period ended December 31, 2010:
· Financial monitoring for the period July 1, 2010 – December 31, 2010
· Programmatic monitoring for the period July 1, 2010 – December 31, 2010
Conclusions

Issues were noted in the following areas:

· Minor Contract Non-Compliance: Financial Assistance Contract Section 16.C.

1. Reporting: The August Financial Status Report was due on September 7, 2010, but was not submitted to the Local Partnership until September 8, 2010. It also had several mistakes, which required correction through technical assistance from the Executive Director. The 1st Quarter Counts & Outcomes Report was due on October 7, 2010, but was not turned in until October 8, 2010.
Recommendations for Improvement: It is the recommendation of the Program Evaluator that the Child Care Resource & Referral activity should submit all paperwork in a more timely and efficient manner.
DSP Response: 

Children’s Services Network will submit reports in a timely manner.

2. 2. Quarterly Reporting: Program Match: Section 16-J of the LP-DSP contract states the DSP will “obtain or supply matching cash and in-kind (volunteers, goods, services, facilities) contributions of ten percent…” by June 30, 2011. The Quality Support Bonus program is at risk to not meet the required 10% match.

Recommendations for Improvement: It is the recommendation of the Program Evaluator that the Enhancing Resource & Referral program should seek ways in which to gain matching cash and in-kind funds in order to meet their 10% match.

DSP Response: 

Due to MTCC serving as the administrative umbrella for Children’s Services Network, state funds are supporting this activity but cannot be used as in kind support for Smart Start.  This will be a continual process of evaluation as we will look for ways to provide in kind support.
Closing Comments
We would like to thank Joy Griffith and her staff members for their assistance during the monitoring visit.


Stephen Durham
Program Evaluator/ Coordinator
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