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	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Include:

· Information about overall eligible target population for this activity.

· Specific need the strategies in this activity address.
· Numbers along with percents. Estimate where needed. 


	Include:

· Target population for this specific activity.

· Descriptors of the target population. Example, 1-3 star homes.
· Use a separate row to align each target population with strategies, outputs, and outcomes.
	Include:

· Brief bullet points that describe strategies or activity components

· For each strategy or component, there should be outputs and outcomes.


	Include outputs for each strategy or component.


	Should include changes the activity expects for participants.

Include:
· Name of surveyor other data source for outcome.

· Numbers with percents.  Example: 90% (9/10).
	Forecast out how outcomes lead to changes in PBIS or other long term goal.

Can forecast out for 2 or 3 years if appropriate.



	There are 28 licensed child care programs (including centers with G.S. 110 letters of compliance) in McDowell County that serve children 0-5 (Division of Child Development, Feb. 2010).  The average star rating of child-care programs in McDowell County is 4.41 (NCPC/PBIS 2009).  Health and safety policies are a component of the compliance score of the star rating system. As of February, 2010, (DCD) 8 centers in McDowell County remain at 1-3 stars. Of McDowell County’s 6 family child care homes, 6 remain at 1-3 stars. Typically, centers and homes at lower star ratings, and those with issues such as low sanitation scores, indicate a continuing need for the CCHC service.

	The population to be served includes licensed and G.S. 110 child care facilities in McDowell County that serve children age 0-5 (total 28 facilities as of Feb. 2010, Division of Child Development website).
	The Child Care Health Consultant will assist child care providers in: (1) evaluating/developing health policies and procedures for their facilities, (2) complying with health and safety regulations, (3) incorporating good health practices (such as hand-washing, classroom sanitation, contagious disease control, etc.) in their classrooms, and (4) serving as a link to dental, hearing, vision, and speech screenings as requested by child care providers.
	· 20 total child care centers will receive general services
· 2 child care centers will receive intensive services

· 11 total family child care homes will receive general services

· 6 scheduled group trainings

· 150 total general and intensive on-site consultations to participating facilities
	Of the child care facilities that receive child care health consultation services funded by Smart Start, 60 percent have an approved Emergency Plan.
Of the child care facilities that have an approved Emergency Plan and receive child care health consultation services funded by Smart Start, 75 percent provide documentation that at least 2 routines from the list of emergency routines have been practiced.

By June 30, 2010, of the child care facilities that receive child care health consultation services and agree to participate in an “improving health practices project” provided by CCHC, 50% show an increase in the personal care routines score of the appropriate environment rating scale, or on the health and safety facility assessment, at the conclusion of their participation.
	The average star rating of regulated child care in McDowell County will be maintained at 4.41 or increased due to increased education in sanitation scores. 

	Also, recent data from the NC Division of Medical Assistance indicates that only 72% of Medicaid-enrolled children in McDowell County, age 0-5 are accessing annual well-child (Health Check) preventive health care.  All children – and especially children attending out-of-home care - should receive regular, comprehensive well-child care at a primary health care provider.

	The population to be served includes licensed and G.S. 110 child care facilities in McDowell County that serve children age 0-5 (total 28 facilities as of Feb. 2010, Division of Child Development website).
	In addition, this activity will connect children with Health Check/Health Choice and primary medical homes, and will help ensure that children in child care programs receive regular well-child preventive health care.
	
	By June 30, 2010, at least 70% of children whose records are reviewed will have a medical home and will have a well-child visit within the last 12 months
	The use of primary health care – participation ration of Health Check well child checks will be maintained at 72% or increased.


Additional Information

Staffing
	Job Title
	FTE
	Minimum Education & Experience Requirements

	Health Consultant
	Full-time
	PHNII and certified as/willing to become certified as a Child Care Health Consultant.


      Community Collaboration
McDowell County has a long history without a dedicated child care health consultant. Due to lack of funding for this position, many of our local agencies have been sharing the workload typical of a CCHC because of the need for these services. For example, an RN with The McDowell Hospital has volunteered as the county’s SIDS trainer. She and several Head Start staff have also become the trainers for the Medication Assistance training to child care providers. Children’s Services Network, our CCR&R, has coordinated all health and sanitation trainings for child care providers. We rely on the Health District’s Health Check Coordinator, who serves three counties, to improve our rates for Medicaid-eligible children receiving annual well-child visits. While the county has used its resources well to make up for the lack of a Child Care Health Consultant, we think the addition of this position would enhance our current resources and ensure that enough time is being spent targeting the needs and goals described above.
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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