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Activity Name: Professional Development Specialist



 
PBIS ID: EDU10





PSC: 3105
	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	- The most recent McDowell County Workforce Study (2003) indicates the median hourly wage for a child care teacher is $6.64 per hour, directors $10.23 per hour, and $3.77 for family child care home providers
- Increased licensing requirements
	- Childcare teachers and family childcare providers interested in furthering their education
- Potential students employed within programs receiving the lowest number of points in education within the star licensing system
	- The specialist will provide on-site interviews and on-going technical assistance to identified teachers and providers as they develop a Professional Development Plan
- Identify college level courses available to meet the need identified in the planning

- The specialist will coordinate with MTCC to offer appropriate technology orientation and guidance for this type of instruction
- Provide the support for teachers and family child care providers to successfully achieve higher educational goals
- Provide early childhood programs with educated teachers/providers and thereby improve the quality of care for young children
- The contractor’s director will collect numbers of programs, teachers and children who benefited by this activity
- The director will be responsible to report this information quarterly on the Quarterly Report Form issued by the McDowell County Partnership for Children and Families 
- This information and other relevant data will also be analyzed and published

- The specialist will also be responsible for monitoring students’ progress toward the attainment of the diploma or degree by scheduling documented semester interviews
	- Number of participating programs – 3 centers and 2 fcch's (minimum)

-  Number of teachers in centers–                      15 (minimum) (The number of direct teaching staff who enroll in for-credit courses as part of their participation in the Professional Development Specialist activity during the current fiscal year who earned, at least 3 semester credit hours in early childhood or early childhood-related courses with a 2.0 grade point) during the current fiscal year)

- Number of family child care teachers- 2 FCCH (minimum)

- Number of  children impacted – 45 children minimum (in the classrooms of teachers enrolled)

- Number of on-site visits from the Professional Development Specialist-  30 total visits (minimum)


	- By June 30, 2011, 50% of direct teaching staff with Professional Development Plans who enroll in for-credit courses will earn, at least, 3 semester credit hours in early childhood or early childhood-related courses with 2.0 grade point

- By June 30, 2011, 80% of the direct teaching staff who have created Professional Development Plans with the Professional Development Specialist will have completed their annual goals

- By June 30, 2011, at least 50% of the direct teaching staff in licensed early childhood programs without a formal degree will have created a Professional Development Plan

	- Lead Teacher - % of children enrolled in 1-5 star rated child care centers that have at least 5 lead teacher education points
- Lead Teacher - % of children enrolled in 1-5 star rated child care centers that have 7 lead teacher education points


Additional Information

Staffing
	Job Title
	FTE
	Minimum Education & Experience Requirements

	Professional Development Specialist
	Part Time
	Bachelors Degree in Child Development, Early Childhood Education, or in a related field and 2 years paid experience or an Associates Degree and experience

	Director
	Full Time
	Bachelors Degree in Child Development, Early Childhood Education. Human Services, or other related field and 2 years paid experience


      Community Collaboration

 
McDowell Technical Community College (MTCC) will be the collaborating institution offering technical assistance and office space to the project specialist.  Currently, MTCC provides career counseling on campus for all students, but is unable to provide on-site counseling specific to childcare needs.  This project will allow a specialist to visit local early childhood programs and provide information relative to early childhood professional development at their place of employment.     
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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