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Activity Name: Professional Development Supplement



 
PBIS ID: EDU10, EDU20, EDU30





PSC: 3107
	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	- The most recent McDowell County Workforce Study (2003) indicates the median hourly wage for a child care teacher is $6.64 per hour, directors $10.23 per hour, and $3.77 for family child care home providers. It is important for teachers to make more money, so that they will stay in the educational field. 
The more qualified a teacher is the better level of care the children receive. The more knowledge a teacher has determines how much she can pass on to her students in an effective manner.  
	- ALL eligible child care providers (teachers and directors) working within licensed programs. 

	- Will provide a supplement based upon their current level of education through an application process conducted in the fall of each year
- Encourage teachers to pursue their education and therefore receive a higher professional development supplement
	- 10 centers will be effected
- 75 teachers will participate
- 600 children will be affected
	- By June 30, 2011, the retention rate of participating teachers in the field will be greater than or equal to 90%.
- By June 30, 2011, at least 50% of the participating teachers with an Early Childhood Associate Degree will earn at least $10.00 per hour including the supplement.
- By June 30, 2011, at least 60% of participating teachers will have 18 or more semester hours of early childhood education.
	- The Professional Development Supplement rewards child care teachers and directors by providing them with incentives for continuing their education. Thereby, decreasing teacher turnover and increasing the education level of early childhood professionals, which research shows has the greatest impact on a child’s development. 
Current Data from Children’s Services Network indicates 35% (60/170) of the teachers in childcare have at least an associate degree in McDowell County. The wages have remained stable with no substantial increases noted. As of December 31, 2009, at least 64% (25/39) of the participating teachers with an Early Childhood Associate Degree earned at least $10.00 per hour including the supplement. As of December 31, 2009, at least 85% (55/65) of participating teachers have 18 or more semester hours of early childhood education. 


Additional Information

Staffing
	Job Title
	FTE
	Minimum Education & Experience Requirements

	Early Childhood Specialist
	Full Time
	Bachelors Degree in Child Development, Early Childhood Education, or in a related field and 2 years paid experience or an Associates Degree and experience

	Director
	Full Time
	Bachelors Degree in Child Development, Early Childhood Education. Human Services, or other related field and 2 years paid experience


      Community Collaboration
The McDowell County Professional Development Supplement program will support child care teachers and providers by providing a supplement based upon their current level of education.  This program will help improve the quality of child care in McDowell County by encouraging teachers to pursue their education and therefore receive a higher professional development supplement.

Eligibility and Application Process:

All teachers will receive an announcement letter individually which will require them to pick up an application to apply at the Early Childhood Resource Center, which will give the teacher an opportunity to ask questions of the Early Childhood Specialist about the application process. 

Teachers who are actively employed in North Carolina licensed child care programs within the last 90 consecutive days prior to the application deadline are eligible to apply. Completed applications will be submitted to the contracted agency with supporting documentation, including center license identification number. Screening the applications will be the responsibility of the contracted agency’s director by using a prepared checklist to identify applicable criteria for receipt of a supplement.  Eligible applicants will receive a Professional Development Supplement in two allotments; half in December and half in June. Teachers, teachers’ assistants and family child care providers earning less than $15.18 per hour and directors earning less than $15.60 per hour will be eligible for a Professional Development Supplement.  Teachers/directors working in part-time positions will receive supplements pro-rated by the number of hours they work per week.  

The supplement is provided in two installments (December/June) with the second installment being paid to the recipient if he/she remains employed in the field.  The contracted agency will require participants to submit proof of employment in the form of a letter from their employers upon the initial application. The contracted agency will contact the employers before payment of the second installment to request a second letter of verification of employment for participants in the program. All employer verification letters will be kept on file with the participant applications. Family Child Care providers will need to currently be in business. Large child care homes/ small child care centers with 12 children or less will receive teacher supplements instead of the director’s supplement, because they work in the classroom and are counted in the teacher to student ratio. Successful applicants without an associate’s degree in ECE must complete at least six semester hours toward an EDU degree within a one-year time period to continue to be eligible for the supplement. 
The following table identifies the individual supplement payments:
TEACHERS

EDUCATION SUPPLEMENT

Level                                                     Education


          Supplement

    6                                                     BA/BS Birth – Kindergarten

  $1,500


    5                      18 semester hours earned toward BA/BS Birth – Kindergarten     $1,200
    4                              AAS in Early Childhood/Child Development OR


                                          BA/BS with non-ECE/CD Major

               $1,000
   3                                    Early Childhood Associate Diploma OR

   $500


                                               43 semester hours in any area,

                                          including at least 24  hrs in ECE/ CD


   2                                              24 semester hours in ECE/CD


    $400


   1           Early Childhood or Infant Toddler Certificate/CDA/12 semester hours      $300     

*An additional $100.00 for completion of at least 3 semester hours earned toward AAS/ECE at any level within the last year. *
DIRECTORS

EDUCATION SUPPLEMENT

Level                                                     Education


          Supplement

   6                             MA/MS in Early Education / Birth Kindergarten or 


                                                  Child Care Administration


   $1000


   5                                           BA/BS Birth - Kindergarten

   
    $750


   4                   18 semester hours earned toward BA/BS Birth – Kindergarten
    $625

   3                       AAS Early Childhood Education/Child Development or


                                             BA/BS with non-ECE or CD major

                 $500


   2                                         Early Childhood Diploma or

                 $300


                 43 semester hours in any area, including at least 24 hrs in ECE/CD


   1              Early Childhood or Infant Toddler Certificate/CDA/12 semester hours   $200


                                                 17 EDU semester hours

*An additional $100.00 for completion of at least 3 semester hours earned toward AAS/ECE at any level within the last year. *
Approved Community College courses when counting semester hours applied toward Early Childhood Education/Child Development:

All EDU, except:

EDU 235 School Age Development & Program

EDU 285 Internship Exp – School Age

EDU 275 Effective Teacher Training

EDU 118 Teacher Associate Principles and Practices

PSY 244 Child Dev I

PSY 245 Child Dev II

SOC 213 Sociology of the Family

COE 111 Work Experience I

Approved four-year institution college courses when counting semester hours only.

All EDU or B-K courses that the concentration is children 0-5, not elementary level schoolage children.

Sociology courses that focus on the family.

Internships, practicums, student teaching or work experience courses within an early childhood (0- to 5-year-old) classroom setting, not kindergarten level or above. 

Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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