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	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	The Quality Support Bonus activity attempts to address the quality, availability, and affordability of child care for parents and providers in the county. The average star-rating of child care in McDowell County in FY 2008-09 was 4.41 for all children, 4.58 for subsidized children, and 4.89 for children with special needs (NCPC Performance Based Incentive System). The average star rating for all child placements in McDowell County has increased steadily each year since FY 01-02 when the rate was 3.74 for all children. The Quality Bonus program, the predecessor to the Quality Support Bonus program, has helped to improve and maintain the quality of child care by providing funding for approved expenses targeted to enhance professional development and the teacher work environment, thus increasing the quality of the facility. The Quality Support Bonus will continue to play an important role in helping child care facilities maintain quality. 
	All licensed early childhood programs in McDowell County will be eligible to apply. Eligibility will be open to programs that have demonstrated a commitment to quality care identified by teacher/education and program standards, which is determined by the points earned in these areas on their current license. 
See details for calculating points under the “Bonus Schedule for Participating Centers/Homes” at the bottom of this document. 

	This program provides a quarterly facility supplement based upon ages of children served and the number of points earned within the licensing process identified by the Division of Child Development.  The earned licensing points within Program Standards and Staff Education will accrue quality points that will determine the amount of the facility payment.  
See details below for award of bonuses under “Quality Support Bonus Rates Based on Accrued Quality Points”. 


	Potential:

7 centers to be served (4-5 star centers)
5 homes to be served (3-5 star homes)
500 children to be served 
	· By June 30, 2011, at least 75% (9/12) of participating facilities that have 5 or more points in lead teacher education and are reassessed will maintain or increase their lead teacher education points.

· By June 30, 2011, at least 75% (9/12) of participating facilities that have 5 or more points in program standards and are reassessed will maintain or increase their program standard points.


	The average star-rating of child care in McDowell County in FY 2008-09 was 4.41 for all children, 4.58 for subsidized children, and 4.89 for children with special needs (NCPC Performance Based Incentive System). The average star rating for all child placements in McDowell County has increased steadily each year since FY 01-02 when the rate was 3.74 for all children.

	The actual cost of child care in McDowell County does not equal the actual cost of the service provided.  Many child care programs charge less than the state market rate assigned to McDowell County Department of Social Services by the Department of Human Resources, Division of Child Development.  Families in McDowell County who do not qualify for financial assistance will pay an average of $5,430 annually per child for child care (CSN NACCRRAware Report, 2010).  With the median household income of $37,394 (US Census Bureau County Quick Facts, 2008), child care costs average 15% a household’s annual income (See McDowell County Market vs. Actual Rate data below).
	All licensed early childhood programs in McDowell County will be eligible to apply. Eligibility will be open to programs that have demonstrated a commitment to quality care identified by teacher/education and program standards, which is determined by the points earned in these areas on their current license. 

See details for calculating points under the “Bonus Schedule for Participating Centers/Homes” at the bottom of this document. 


	If any children (one or more) are enrolled in either age category, the center or home will qualify for the payment indicated on “Quality Support Bonus Rates based upon accrued Quality Points Centers/Homes” schedules at the bottom of this document. Centers and homes that enroll children in both age categories will be eligible for a combined payment. Enrollment will be verified based on a one-time application process during the month of July and the most recent monthly Statistical DETAIL Report available from the Division of Child Development (www.ncchildcare.dhhs.state.nc.us). Enrollment, quality points, and teacher education will not be reassessed during the year. The Program Coordinator will verify that facilities continue to remain in business on a quarterly basis. 
	Potential:

7 centers to be served (4-5 star centers)

5 homes to be served (3-5 star homes)

500 children to be served
	By June 30, 2011, of the estimated 12 participating child care facilities, 75% (9/12) will maintain and not increase their private pay rates as measured on July 1, 2010.


	The average star-rating of child care in McDowell County in FY 2008-09 was 4.41 for all children, 4.58 for subsidized children, and 4.89 for children with special needs (NCPC Performance Based Incentive System). The average star rating for all child placements in McDowell County has increased steadily each year since FY 01-02 when the rate was 3.74 for all children.

	Families have limited opportunities to seek care for infants – two year olds with 98 slots available for infants and toddlers and 103 slots for two year olds (DCD Monthly Statistical Report, February 2010). With the increasing addition of state funded More @ Four slots for four year olds, many parents do have the opportunity to access free child care for their preschooler.  Yet, parents trying to access care for their younger children will pay a higher fee due to required lower staff child ratios.  This care can cost up to 15% of some families already tight budgets.    
With 21 licensed centers and 12 licensed family child care homes (Division of Child Development), McDowell County provides care for 746 children ages 0-5 years (DCD Monthly Statistical Report, Feb. 2010).   With 73% (545) of the slots serving 3-5 year olds, our youngest age child remains underserved with only 27% of the slots serving infants, toddlers and twos.   

	All licensed early childhood programs in McDowell County will be eligible to apply.  
Qualifying programs providing infant/toddler/two care will receive additional funding to support the continued efforts to provide this level of care to families.
See details for calculating points under “Bonus Schedule for Participating Centers/Homes” and “Bonus Rates” at the bottom of this document. 

	Programs that qualify will receive a quarterly supplement based upon the ages of children enrolled.  
If any children (one or more) are enrolled in the infant-toddler-two age category, the center or home will qualify for the payment indicated on the “Quality Support Bonus Rates based upon accrued Quality Points Centers/Homes” schedules at the bottom of this document. Enrollment will be verified based on a one-time application process during the month of July and the most recent monthly Statistical DETAIL Report available from the Division of Child Development (www.ncchildcare.dhhs.state.nc.us). Enrollment, quality points, and teacher education will not be reassessed during the year. The Program Coordinator will verify that facilities continue to remain in business on a quarterly basis. 


	Potential:

7 centers to be served (4-5 star centers serving infants, toddlers, and/or twos)
5 homes to be served (3-5 star centers serving infants, toddlers, and/or twos)
115 children to be served

	· By June 30, 2011 the average monthly cost of care of infant, toddler and two-year old slots in participating child care facilities will not increase as measured on July 1, 2010. 
· By June 30, 2011 the number of slots available for infants,  toddlers and two year-olds in facilities participating in the program will remain stable or increase as measured on July 1, 2010.

	The average star-rating of child care in McDowell County in FY 2008-09 was 4.41 for all children, 4.58 for subsidized children, and 4.89 for children with special needs (NCPC Performance Based Incentive System). The average star rating for all child placements in McDowell County has increased steadily each year since FY 01-02 when the rate was 3.74 for all children.


Additional Information

Staffing
	Job Title
	FTE
	Minimum Education & Experience Requirements

	Program Coordinator Director
	Part-time, up to 20 hours per week for 52 weeks at $15.98 per hour plus FICA, or a total of up to $18,000 budgeted for this activity Full Time
	Responsible for all aspects of this activity, including but not limited to, advertising and promotion of the program, contracting with child care providers, technical assistance to child care providers, and creating monthly FSR reports and quarterly reports for the LP, etc.  

Minimum Education, Training and Experience Requirements:

· BA/BS in Early Childhood Education (ECE) or Child Development (CD)

· Option for BA/BS in another field with at least 12-18 hours of coursework in ECE or CD

· Option for AA degree in ECE or CD while enrolled in a program to obtain a BA/BS in ECE or CD; Must complete a minimum of 12 semester credit hours per year

· 3 years of early care & education classroom experience (child care director/owner experience is preferred)

· Expectation for ongoing professional development 

· Computer skills & experience

Competency areas:

· Basic understanding of Environment Rating Scales (ECERS, ITERS & FCCERS)

· NC Early Learning Standards (Foundations & Infant/Toddler Early Learning Standards)

· Inclusion – overview of best practice, NC referral process & resources

· Principles of culturally sensitive practice

· Overview of the NC Division of Child Development (DCD) Regulatory system (pre-licensing workshops)

· NC Rated License Assessment Project (NCRLAP) overview

· On-site consultation skills training

· Professionalism and ethics

Bachelors Degree in Child Development, Early Childhood Education. Human Services, or other related field and 2 years paid experience

	Early Childhood Specialist
	Full Time
	Bachelors Degree in Child Development, Early Childhood Education, or in a related field and 2 years paid experience or an Associates Degree and experience


      Community Collaboration

Historically, the availability of this funding has enabled child care facilities to keep the cost of child care low for parents, in most cases charging at or below the market rate. If this quality maintenance program ceased to exist, many family child care homes and centers would be forced to significantly increase parent fees or close. 

The Quality Bonus program helped McDowell County raise the bar for quality child care. Now that our average child placement has reached 4.4, the Quality Support Bonus program will challenge child care facilities to continue to increase standards and will target the absence of infant-toddler-two slots through a market approach. Under the Quality Support Bonus program, three-star centers are no longer likely to qualify due to the new quality point calculation. The new program also stresses the importance of supporting existing infant-toddler-two slots within the county by offering larger payments for facilities offering those services. 
Other local partnership Smart Start child care activities focus on the education and longevity of early childhood teachers (Professional Development Supplement PSC 3107 and Professional Development Specialist PSC 3105); Child Care Resource & Referral (PSC 3104) to benefit parents, teachers, and child care facilities; and part-day preschool programs for parents who want alternative options for child care (McSmiles and Family Resource Programs: Part-Day Preschool, both PSC 3318). 
Bonus Schedule for Participating Centers
	 PROGRAM  STANDARDS
	     POSSIBLE   POINTS

	   Licensed Points               
	  4             5          6         7

	   Quality Points                
	  1             2          3         4

	                    
	  

	 EDUCATION STANDARDS
	

	 DIRECTORS 
	     POSSIBLE  POINTS

	   Licensed Points
	   5/6                    7

	   Quality Points
	    2                      3

	
	    

	LEAD TEACHER 
	    POSSIBLE POINTS

	  Licensed Points
	   5/6                     7

	  Quality Points
	     2                      3


Programs must accrue minimum of 5 Quality Points combining both Program AND Education points.
Bonus schedule for Participating Homes.
	       PROGRAM  STANDARDS     
	   POSSIBLE   POINTS

	     Licensed Points          
	   5           6             7

	     Quality Points         
	   2           3             4

	
	

	       EDUCATION STANDARDS
	  POSSIBLE    POINTS

	     Licensed Points
	  4/5            6              7

	     Quality Points
	  1               2              3

	
	


Programs must accrue minimum of 3 Quality Points combining both Program AND Education points
MONTHLY Quality Support Bonus Rates based upon accrued Quality Points - Centers
	Quality Points
	     5pts
	     6pts
	    7pts
	    8pts
	    9pts
	    10pts

	Infants/Tod/Twos
	$1,000
	$1,050
	$1,075
	$1,100
	$1,125
	  $1,150

	Threes-Fives
	$   500
	$   550
	$   575
	$   600
	$   625
	  $   650

	Combined Payment
	$1,500
	$1,600
	$1,650
	$1,700
	$1,750
	$1,800


Programs may qualify for a combined bonus if both age groups are enrolled in the facility.
QUARTERLY Quality Support Bonus Rates based upon accrued Quality Points - Centers
	Quality Points
	     5pts
	     6pts
	    7pts
	    8pts
	    9pts
	    10pts

	Infants/Tod/Twos
	$3,000
	$3,150
	$3,225
	$3,300
	$3,375
	  $3,450

	Threes-Fives
	$1,500
	$1,650
	$1,725
	$1,800
	$1,875
	  $1,950

	Combined Payment
	$4,500
	$4,800
	$4,950
	$5,100
	$5,250
	  $5,400


Programs may qualify for a combined bonus if both age groups are enrolled in the facility.
MONTHLY Quality Support Bonus Rates based upon accrued Quality Points - Homes
	Quality Points
	      3pts
	   4 pts
	    5pts
	    6pts
	     7pts

	Infants/Tod/Twos
	$200
	$210
	$220
	$230
	$240

	Threes-Fives
	$100
	$110
	$120
	$130
	$140

	Combined Payment
	$300
	$320
	$340
	$360
	$380


Programs may qualify for a combined bonus if both age groups are enrolled in the facility.

QUARTERLY Quality Support Bonus Rates based upon accrued Quality Points - Homes
	Quality Points
	      3pts
	   4 pts
	    5pts
	    6pts
	     7pts

	Infants/Tod/Twos
	$600
	$630
	$660
	$690
	$720

	Threes-Fives
	$300
	$330
	$360
	$390
	$420

	Combined Payment
	$900
	$960
	    $1,020
	    $1,080
	    $1,140


Programs may qualify for a combined bonus if both age groups are enrolled in the facility.

McDowell County Market Rate vs. Actual Rates charged for Centers (per month)* 
	Star Rating
	Infant

(Actual)
	Toddler

(Actual)
	Infant-Toddler

(Market Rate)
	Two-Year-Old

(Actual)
	Two-Year-Old 

(Market Rate)
	Three-Year-Old

(Actual)
	Four-Year-Old

(Actual)
	Three- to Five-Year-Old

(Market Rate)

	1 star
	N/A
	N/A
	433
	N/A
	390
	N/A
	N/A
	368

	2 star
	542
	542
	445
	542
	410
	477
	390
	386

	3 star
	498
	498
	585
	472
	541
	429
	429
	515

	4 star
	542
	542
	600
	477
	555
	442
	442
	528

	5 star
	550
	546
	667
	507
	609
	390
	390
	555


McDowell County Market Rate vs. Actual Rates charged for Homes (per month)*

	Star Rating
	Infant

(Actual)
	Infant

(Market Rate)
	Toddler

(Actual)
	Toddler

(Market Rate)
	Two-Year-Old

(Actual)
	Two-Year-Old 

(Market Rate)
	Three-Year-Old

(Actual)
	Four-Year-Old

(Actual)
	Three- to Five-Year-Old

(Market Rate)

	1 star
	N/A
	379
	N/A
	379
	N/A
	356
	N/A
	N/A
	335

	2 star
	533
	398
	490
	398
	490
	374
	468
	468
	351

	3 star
	407
	417
	407
	417
	407
	394
	407
	407
	368

	4 star
	468
	433
	468
	426
	412
	408
	412
	412
	382

	5 star
	390
	462
	390
	439
	390
	427
	390
	390
	397


*McDowell County Market Rates are reported by the Division of Child Development and effective October 1, 2007

Actual Rate information is provided by Children’s Services Network (CCR&R) in its 2008 Early Education Demographics Report with Data from December 2008 [Conversion Note: CSN data is reported as cost per week. In order to establish cost per month, the following conversion was used: (weekly cost x 52 weeks)/12]. Actual five-year-old rates were not available from the CSN data report.       
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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